
WEST HARTFORD TOWN COUNCIL MEETING
APRIL 24, 2014

LEGISLATIVE CHAMBERS

ITEM #1: MEETING CALLED TO ORDER: 7:40 P.M.

President Sliflcx We’re gonna call the council meeting to order and begin with the Pledge of
Allegiance.

ITEM #2: PLEDGE OF ALLEGIANCE

President Slifica: Coulde haie a roll call, please, Ms. labrot?

ITEM #3: ROLL CALL

Present were Counciors Chris Barnes. Shari Cantor, Harry Captain, Jud3 Casperson, Leon
Davidoft. Burke Don. Denise I-Tall. Clare Kindall. and Scott Slifica.

President Slifka. I’d like to entertain a motion to suspend the rules to present a proclamation

Councilor Cantor: So moved.

Councilor Kindall. Second.

President Slifica: Motion’s made seconded. All those in favor?

All: Aye.
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WHEREAS autism is four times more prevalent in boys and girls and knoxvs no racial, ethnic, or
social boundaries, nor do family income, lifestyle, and educational level affect the chance of
autisms occurrence: and

WHEREAS a cure for autism has not been found, persons ‘a ith autism can be helped to reach
their greatest potential. Accurate. earl’ diagnosis and the resulting appropriate education and
intervention are vital to the future growth and de elopment of the individual; and

WhEREAS organizations, such as Autism Speaks. Autism Families Connecticut. and All
Seasons Academy have dedicated years of service in their ongoin efforts to advocate for the
rights, humane treatment, and appropriate education of all persons ‘aith autism: and

WHEREAS these groups remain committed to their cause and to educating families.
professionals. and the general public to better understand this lifelong disability; and

WHEREAS autism is a complex disability that requires increased research to one day find a
cure and prevention and greater recognition and understanding is needed to ensure that
individuals with autism living in Connecticut and across the f. nited States are accurately
diagnosed and appropriately treated throughout their li es:

NOW, THEREFORE, BE IT PROCLAIMED that I, Mayor Scott Slilka, do hereby proclaim
the month of April. 2014. to be autism a’aareness month in the To\\n of West Hartford.

President Slilka So welcome and ‘ae’ll no’a turn it ovr to you and give you this fine
,roclamati )n.

Shan (‘dies: Thank you cry uci

President iitka, Yea x’am to ao up
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council and Mayor Slifka for having us here as your guests tonight. Jordan is a marelous
product of the West Hartford school system, lie received Birth to Three services, was at Whiting
Lane Early Learning Center for three years and has nov been at Norfeldt for another four years.
And so we’re very pleased with the supports that he gets in town and with all that happens in the
community. And I just anted to share a little speech that I had ritten last year when I
participated in the Autism Families Connecticut sparkling celebration that we were doing in
honor of autism awareness month. And this was a speech that I had shared with the community
last year. When you start a famil, you have a picture in your mind of what your life vill he like.
You envision yourself taking your kids to birthday parties. cheering them on at sporting events,
or even just going for a dip in a pool on a hot summer day. Well, in our life, after Jordan’s
diagnosis, nothing could have been further from that image because time after time, we would
hax e to leave places too early because everywhere we went. it got too loud, too chaotic, and just
too overwhelming. Seeing your son lying on the floor screaming or standing in the corner
holding his hands over his ears just becomes too painful to xatch. And so after a while, you stop
making plans and you stop going out because you can’t bear to watch your child suffer for
another minute. When Jordan was about five, we discoered this tiny, little organization called
Autism Families Connecticut which was just getting off the ground. We started out by taking
Jordan to playing on the spectrum classes at the Elmwood Community Center. And in Just a few
short weeks, we felt that we had found the best-kept secret around. Jordan was having fun and
we were having even more fun watching him. So over time. we continued to sign him up for
more and more activities. And as Autism Families Connecticut spread its wings and started to
offer a greater range of programming. we began to realize all of a sudden that like et cry other
family. we now we had plans on the weekends, too We were thrilled that Jordan was becoming
more comfortable and successful in these different social settings. So after spending so much
time trying to make Jordan fit in to the typical world. we had now discovered a place where the
world revolted around Jordan and meeting hs need instead \lthough m picture of amiiy Ii e
a b en gri icn y aitci tc t r c p ifl F ca a Su da at on ad
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Noreen Simons’ Will is not in a talking mood tonight. ‘Ihis is Weller, Weller Simons. my son.
He goes to King Phillip Middle School and he is now in seventh grade. And he proudly went to
Dr. DePalma’s school. Whiting Lane, for early learning center through fifth grade. Like Shana. I
feel very fortunate that we live in \Vest Hartford and he is recei\ ing a great education. lie is
mainstrearned for part of the day and then he receives special education for part of the day and a
lot of support which we need. And he has really come a long way. We’re very proud of you.
Weller. There you go. I got a smile. I’m here, briefly, representing Autism Speaks. It’s a
national organization you may have heard oE I started volunteering when Weller was three,
right after he was diagnosed. And it’s a national organization but it’s really a grassroots thing in
Connecticut. We have one staff person in Connecticut and I don’t know how many volunteers.
So it’s frankly mostly moms but some dads. too. and what we do is we have a walk on June l”.
A lot of people in West Hartford participate And raise almost 500.000 dollars usually. That
money goes to research. scientific research. about autism. And UConn and Yale have recei\ed
quite a bit of money from us so we’re very proud of that. We also give grants to small
community organizations and we proudly give scholarships to summer camps. And I am a
community outreach person. I do family services and it’s really empowered me to feel like I’m
making a dilThrence. As Shana said. you can feel kind of lost and alone and once ou meet
people who live the same lives, ifs really great. So we also do family events and it’s been a
wonderful thing. So thank you for listening to us tonight. Thank you for the proclamation. I
come ox’er here with somebody’ and thank you and thafs about it. Thank von.

President Slifka Okay. Back to the normal agenda. Just for those who are watching at home as
well as some of you in the audience but the group I see in the audience I know every single one
of em and the ‘re very info”med. this is the budget adoption night for the council and b
charter, I believe it is. Mr Alair, we deal basically onl with the budget on this night However,
on occasion, and tonight is one of those nights. in order to meet the legal requirements for zoning
ipplica ons that l e been ed with town, hasical re fi31c d putt r on the
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Councilor Kindall: Second.

President Slifka: All those in fa\or?

All; Aie.

President Slilka: fhose opposed? Motion carries, Id like to entertain a motion to adopt
resolution rescheduling upcoming meetings

Councilor Cantor: So moved.

Councilor Kindall: Second

SUSPENSE ITEM: RESOLUTION RESCHEDULING UPCOMING MEETINGS

ADOPTED

WHEREAS the Town Council and the Plan and Zoning Commission are in receipt of several
items for consideration relating to the proposed Delamar Hotel: and

WhEREAS the chairs of both bodies hae discussed the possibility of conducting joint
hearings: and

WHEREAS the lown’s Charter and ordinances as well as state law set strict time limits within
which such hearings must be held: and

WHERFAS coo d nation o hese jot hearings ill nece s tate es l duling fovn
4
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with 21 residential units on the upper floors, commercial uses on the first floor, and a tentone
space underground parking garage is herebx continued to June 10. 2014 at 6:00 pm.

President Slifka: The motion is made and seconded. Okay. why are ‘ae doing this? It is because
of what I just mentioned with items 5 through 8 Mr Alair. could you address the contents of the
resolution?

Mr. Alair: Sure. Thank you. Mr. Mayor. The resolution you have in front of you is a product of
the fact that, as you indicated, we actually have three fairly significant zoning applications
coming up. Two are being recei\ed by the council tonight. One of them as received and
actually the hearing was opened a while back but it was continued and due to the press of
business, it was not continued to a specific date. So we’ve been working on trying to map out
how to schedule these going forward. The first item that youre gonna he receiving tonight is the
applications related to the Delarnar Hotel project. That’s a joint hearing, proposed to he a joint
hearing with the planning and zoning commission and in trying to figure out the best day and
time to have a joint hearing with all of you and all of them, the best time we could come up with
was May 27th which was the night of your second scheduled meeting in May. So the proposal
and the resolution before you is to move your 27th meeting to the 29th, hold the hearing on the
27th The second application being received by you tonight is Metro Realty on Steele Road. an
application on Steele Road. That’s going to be set for hearing on May 291h hut before you all
have heart attacks thinking about that weekend, the proposal is to immediately continue it. open
the hearing, continue it to June 24th, And then also in this resolution is scheduling the cnd of the
hearing on the 11 South Main Street application hich you pre iously opened and e’rc
anticipating doing that on June 10th• So a lot ofmoing pieces but hopefully we’re spacing them
out so that you won’t get completely worn out.
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A CENTRAL BUSINESS DISTRICTHIG1I INTENSIVE (“CDBII”) UNDERLYING
ZONE WITHIN A NEW, HOTEL SPECIAL DEVELOPMENT DISTRICT TO BE
KNOWN AS 1 MEMORIAL ROAD.

(See Attachment A)

SET FOR JOINT PUBLIC HEARING ON MAY 27, 2014, AT 5:30 P.M. IN THE TOWN
HALL AUDITORIUM AND REFERRED TO TPZ 4ND DRAC

Councilor Cantor: I moe that we set for joint public hearing with TPZ on Ma 27. 2014 at 5:30
in the legislative chambers. also referring to TPZ and DRAC.

Councilor Kindall: Second.

President Slilka, Motion is made and seconded, Any discussion’? Seeing none, all those in
favor?

All: Axe.

President Slifka: Those opposed? Motion carries. 6. Mrs. Cantor.

ITEM #6: ORDINANCE PERMITTING HOTELS TO PROVIDE FULl SERV ICE
DINING

SET FOR JOINT PtBLIC HEARING ON MAY 27. 2013, AT 5:30 P.M. IN THE TOWN
HALL UDITOR1UM AND REFERRED TO TPZ.

WHI RF 4S C C r cut a isiun i F bet an fo r sc C
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A. The portion of any structure in hich the sale of alcoholic liquor is proposed under a package
store permit or a package store beer permit shall be at least 1,500 feet distant from the portion of
any other structure in which alcoholic liquor is sold under either of said permits. Said distance
requirement shall be measured as follows: beginning at the center of the main entrance of the
portion of thc structure in which said sale is proposed. thence to the center of the address street
by the shortest distance without intersecting a structure. thence along the center line of said street
or streets to a point in the address street of the nearest portion of any other structure in hich
alcoholic liquor is sold under either of said permits, thence by the shortest distance without
intersecting a structure to the center of the main entrance of the portion of the structure in which
alcoholic liquor is sold under either of said permits. In no case shall the portion of any rto
structures in which alcoholic liquor is sold or proposed to be sold under a package store permit
or a package store beer pernhit he located within a radius of 700 feet as measured from the
centers of the main entrances of said portions of said structures.

B. fhe sale of alcoholic liquor under any class of permit listed in Chapter 545 of the Connecticut
General Statutes, as the same may be amended or recodified from time to time, vdth the
exception of the university permit, shall not be permitted within 200 feet of a public or private
school, a public park. place of worship. charitable institution, a hospital or library, Said distance
requirement shall be measured as follows: beginning at the center of the main entrance to the
portion of the building where said alcoholic liquor is proposed to be sold, thence to the center of
the address street by the shortest distance without intersecting a structure, thence along the center
line of said street or streets to the address street of any of the above cited uses, and thence to a
point opposite the nearest portion of a lot used for any of the abovecited uses on the address
street thereof. thence to the nearest portion of the lot

C. The sale of alcoholic liquor under a uholesaler permit or a wholesaler permit for beer only is
permitted as a main usc in those districts specified under I 77-6B. Item 35 of the Schedule, and
is subject to the restrictions set forth under Subsection B abox e.
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time, I he sale of beer under a university permit shall not be subject to the restriction set forth
under Subsection B above. For the purposes of this section. the term luniversityn shall mean an
institution offering a program of higher learning, as defined by C.G.S. § lOa-34 as that section
may be amended or recodified from time to time. which has been accredited by the Board of
Higher Education and whieh has a campus in West Hartford which is not less than 50 acres and
which provides residential housing for its matriculated students.

G. For purposes of this section, the terms ‘package store permit, package store beer permit?’
‘wholesaler permit” ‘wholesaler permit for beer only,” “hotelpçfjt’’hpcLpçrmitfbr beer’
“grocery store permit,° ‘druggist permit,” “druggist permit for beer only,” ‘restaurant permit,’
“restaurant permit for beer only.” “restaurant permit for wine and beer only.” “university permit”
and “alcoholic liquor” shall he deemed to hae the same meanings as those terms have under
Chapter 545 of the Connecticut General Statutes as that chapter may be amended or recodified
from time to lime.

(ouncilor Cantor: I mo\e that e set for joint public hearing on May 27, 2014 at 5:30 p.m. in
the legislatie chambers and refer to FPZ.

Councilor Kindall: Second.

President Slifka: Okay, motion is made and seconded. Any discussion? Seeing none. all those
in favor?

All: Aye

President Slilka: Those opposed? Niotion carries. 7.

ITEM #7: RESOLUTION AUTHORIZiNG THE EXECUTION OF A GROITNI) LEASE
AGRFEMENT BEIWEEN FilE TOWN OF WEST I-HRFFORD ANt) DLI AMAR
WES I H RTI ORI) LL( WHI( H PROVIDE S E OR I HF LE Si OF RE Al ES I II
BY JilL ON )FWFST HR1FORDTODE1HRF HR1FORDL 9(
RA\M( ND RO D)TOGI IHER WI[H AN OPTION OPI.R(HASE S&1I)
PROPERTY; N1) PROS iDES FOR THE E\ECI TIO OF N N( ILL RY
PARKIN GREE\1ENT BEIW LEN DELAMAR FS1 HARTFORI) LII. TIlE
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WHEREAS pursuant to said declaration the administration of the Fown of West I lartford has
negotiated ith Delamar West I lartford LLC the terms of a ground lease which provides for the
lease of 90 Raymond Road together with an option to purchase that property upon terms which
are favorable to the fown. both fiscally and in terms of the long-range planning for the future of
West Hartford Center; and

WhEREAS pursuant to Chapter VI, §2 of the West Hartford Charter, the Town Council maY,
by a two-thirds majority of its entire membership. determine the disposition of any individual
parcel of real estate owned by the Town and the terms of this ground lease constitute such a
disposition

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF WEST
HARTFORD that the Fown Manager is hereby authorized to execute a document entitled
Ground Lease Between Town of West Hartford as Landlord and Delamar West hartford LLC as
Tenant. 90 Raymond Road. Blue Back Square. \Vest Hartford. Connecticut, in substantialh the
form attached hereto, together with all documents which are identified as exhibits to said ground
lease, which are referenced in said ground lease or which are necessary to consummate the
transaction contemplated herein, the necessity or desirability of which may be conclusix ely
presumed from his signature thereupon.

Councilor Cantor: I move that we set for a joint public hearing on May 27. 2014 at 5:30 in
legislative chambers and refer to TP/

Councilor Kindall’ Second.

President Siifka: Iotion is made and seconded. Is there anx discussion? Seeing none. all those
in favor

President lUKu: lOose opped? Motion carries S. \lrc ( antir
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Councilor Cantor: I move that we set for public hearing on May 29, 2014 at 7:20 in legislative
chambers and refer to FPZ and DRAC.

Councilor Kindall: Second.

President Slifka: NIotion is made and seconded. Is there any discussion? Seeing none, all those
in favor?

All: Ave.

President Slifka: Those opposed? Motion carries. Okay. e’re up to 9. Mrs. Cantor.

ITEM #9: RESOLUTiON SETTING SALARY OF TOWN MANAGER

ADOPTED, VOTE 6-3

WHEREAS Ronald Van Winkle was appointed to be the Acting Town Manager on September
9. 2008 and was subsequently appointed to be the Town Manager on August 11. 2009: and

WHEREAS since Mr. Van Winkle’s appointment as Acting To\\n Manager in 2008 his salary
has increased b only 4% from S 145.000 to $150,800: and

WHEREAS an increase in the Town Manager’s compensation is well dcscr ed and appropriate

NOW THEREF ORE BE iT RESOLVF D B’ [HF 1 ON N COUNCIL OF WEST
IIARIFORD that a an ndment to th npk ent C tra br R na d \ ar Winkle is h. b
pr ed cr as a F ar h 4h f 5 800 $ 8 cc n u 1. 014
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together and discussed nhat e all thought. as a group of nine, of Mr. Van Winkle’s
performance and it’s talk about this I’m acting like hes not here but he’s right here
Yeah, Fm sure he’d like to be any place but here, along nith the members of the council. But in
an’ event, he so we did a review and in short order. not only was it all positive, it was all
extremely positive. And we’ve been thrilled with his performance overall and in particular. in
the last sear. So here’s some facts that go into this. A little background. The salary of the town
manager in 2006 as roughly 150.000 dollars. That was reduced to 145.000 when that manager
retired and a ne manager came in. ‘I hat salary stayed exactly the same until January of 2013.
And for five of those ears so that’s roughly a seven-year period and for five of those years.
Mr. Van Winkle served without any increase in compensation whatsoever, At that point, the
council voted and ‘.oted unanimously for a 4% increase. If you annualize that o er the time
when there had been a prior adjustment to the salary, that would be an increase of 0.93%. That
brings us to today. We have not - this would if passed, this would make Mr. Van Winkle’s
salary effective with the fiscal year start of the fiscal year so that would be July 1 °. And it
rould be a 4% increase. It would go up from its current 150,800 to 156.832 dollars. [‘hat is a
4% raise. For those who have who are here that can say I didn’t get a 4% raise myself, that
sounds generous. v e ask you to consider that it is not an annual thing. We are not we ha e not
been increasing the manager’s salary on an annual basis. If you go hack until the last time he
had an increase, it is roughly a 2.67% increase on an annual basis. For those that might say that
even that seems a little hit high. I speak as someone \\ho has been largely’ responsible for
eliminating the bonus system that we had here for our executive team and somebody’ who I
don’t say it with great pride but say the facts was responsible foi Mr. Van mkle not having a
raise for that period of time’ not because of his performance but because of the economic
conditions that dictated it and that he understood that. But now it’s merited and so if von think
2.67°c is a little high. I ask ou to consider the fact that he’s also had he’s alnays performed
r er\ nell hut in particular. the last couple years that we’re examining for here nerc remarkable.
Remarkble in th wn’s h’ ory and rat would rein a frough n not awa ding lx r es
res per r er n ) r ld rue
utt r ba )6 io sa i no lx. InC ti
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and this data is over a ear ago so these ma\ he higher hut this is the latest that ‘a e had.
Glastonhur. at 169,595 dollars, for a communit half the size of West Hartford. Manchester.
1 56, 1 36, for a community that is slightly smaller than West Hartford. South Windsor pays
157.259 which is less than a third or approximatel of the size of West hartford, And the l’own
of Southington. which pay almost identical to that Mr. Van Winkle xould get if this passes.
‘ahich has a population of 43.000 still substantiall\ smaller than West Hartford. That’s how we
arrive at a number like that and think it’s fair. As to the individual, this is an individual ho
could merit a much more significant increase but ‘a hue the council has to balance what the
public xill accept and what ve can afford, Mr. Van Winkle also understands that there are
limitations to the rewards that can he axarded in this era to public officials. But ‘ahat ‘ae
demand of our manager and ‘ae get in Mr. Van Winkle is somebody x\ho could he operating at
an extremely high executive level ‘a ith ans of the top corporations that ‘a e ha e in Connecticut.
And he does that for compensation that is far, far loxer than what most of those mdix iduals
would get and it comes without things like stock options, things like bonuses. etc. Yet he does it
and he does it ‘aith a smile. And I hope that — last thing Fli sas that I hope that this is
something that ‘aill serxe at least not just as something that’s fair, but also a recognition for a
job done extremely well and also for perhaps an incentive to keep him here as long as xc can
because financially speaking. as soon as Mr. Van Winkle decides to perhaps retire and leax e us.
‘ae will be paying his replacement something around this number as well as paving Mr. Van
Winkle his retirement benelits. So for all those reasons. I am proud to introduce this. proud to
support it. and I will turn it over to m colleagues. An one else xho xx ants to go? Mrs.
Casperson?

Counciloi Casperson: Thank you. Mr. Maxor. Lix ing in a toxxn like West Hartford as mans of
s on knoxx. i’x e lix ed in mans. mans toxxns to find the caliber of executix e norking in the v. as
that he has for so many y ears and continues to do sO xx ith the same passion for our oxx n is rare
A ow counc 1 xc spok bout xis bof e. c ng i nd h 1 xg opp u xit ItO

ir ne xea t y c ccx ur x hi xc tax ccn c n i a o r r eca sc ne 1 3

aìon ledceahe \\ hcn vi . me Ii ‘dklng at thi from another pci peti e of b inging meone CisC

m aP tori mans nines ‘.iij see people lea’ ma pesItlon eeaue ttes are unlxapps and t’ ftnJ the
inte aectu proper x to nrmg that bak n and flatn t 113.2 t ‘et t up to a \ ci. 1 t p 100
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integrity that all of our citizens should demand from public servants. He has hired some
extraordinary individuals, recruited people to come and work in public service and I say that
because Fve had a chance to work with them. The latest is Peter Privitera. I apologize. Peter.
I’m horrible and nervous so with names — from Stamford and that’s the latest. I think, of Ron’s
hires but Helen Rubino-Turco, Rick Ledwith, the list goes on and so I’ve been supportive of that
and watched that and recognized that. So I come here tonight. to all my colleagues, to tell you
that I support a raise for Ron Van Winkle hut I’m not gonna support the ordinance or the
resolution because I don’t feel that 4? is the right number for that. This isn’t an easy vote for
me. None of these votes really are. I’m reminded of what the mayor said the other night when
we were here late looking at heliports and you think to ourself gosh, how could we wrestle with
that issue when we talk about the other issues? And een the mayor said if these were easy, we
really w ouldn’t he here. These are tough x otes. What is my basis for not supporting a 40

increase? To me, it’s not just when ‘ou start with the analysis, you first have to decide what it

means to he in public service. And any comparisons to the private sector, I think, are really
meaningless because people who dedicate themselves to public service know going in that
they’re doing it not for the money Ha ing watched Ron think, having watched Ron analyze
things, I’m quite confident if Ron Van Winkle left tomorrow, gisen his judgment and his
integrity, he could get a verx well-pa\ ing job in the private sector. And I’m sure he knows that.
as well. So he’s not here for the money. He’s certainly not here Ibr the money, lie’s here
because he loves the town, he loves being in public service, and he’s challenged, and he’s
building a good team. And so that I don’t think we’re gonna lose Ron if we gAe him a raise
that would be less than 4°o I think, though, the only comparison I would say that comes back k
private sector maybe I’m not saving that right, but the fact is that at least in our company. we
also look when we talk about increases, in terms of the total package. Ron has a very good
healthcare plan, lie has a serv good pension plan and he has a severance package that’s at least
above som. of the other towns with r spect to duratk a. And t me. e )upled with an ir rcase I
w u supp r ft o he d tior cue i Ci 1 r n o etf g
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town and his economic expertise have really carried us through remarkably rocky, rocky periods
and e’e done incredibly \\eIl. And we I mean, it realh reflects, I think, primarily, on Ron,
his staff and the mayor who’s been here throughout all this time and the critical decisions
they’ve made. And I’m sorry we are done with the bonus sstem. in a way, and I uas with Scott
on eliminating that because it’s not a way to treat public employees. But you want to reward
sornebod for what they’re worth. lie is — the \\hole package is helpful but it is still not where
his competition is. And that is that gut check of where we need to be .And so I hope that the
public understands how much Ron has done for this community, what he’s meant to all otus.
He has treated every single one of the town councilors with the utmost respect, the public also
with respect and has been an incredible and just leader. So any\va’’. he has my complete support.

President Slifka: Ihank you, Mrs Cantor Mrs hail?

Councilor Hall: Thank ‘ou. This really does pain me that we were not able to come to an
agreement cause I do truly believe that the town manager is deserving of a raise. My problem is
we have 16 bargaining units that are either in negotiation right now or will be coming up for
negotiation on June 30th, And Fm afraid that any raise that starts oft saying okay, we’re giving
4% - that sets the tone with all of our union contracts. And more than anything. I hae been
lbcusing on the fact that we have over 300 million in unfunded pension and healthcare liabilities.
And if this I realize it’s a small dollar amount and I know we keep looking to where our other
public employees getting paid. nd the problem is with these union contracts, what happens is
every Year, they go up automatically. And so we’re out there talking to people just last week a
business owner who hasn’t taken a paycheck in eight months she’s just paying the bills.
Businesses that I talk to are just managing to maybe 1 0 salary increases for their employees.
Things are still tough. And we came vert, cry close to agreement hut we did not and I regret
that because I don’t like to not support this because I think Ron does a fantastic lob. \nd I really
would like t t tpprov a increa d \ but t 4 to mc ends t ug
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dollars of that salary when the bonus sYstem was eliminated. And so I ha e to say, as the only
member here who is in public service, we do it for love but we also have to eat. And we do
expect to not be compared to prh ate ser ice. to private practice, and private companies. But we
do expect to be compared to comparable public companies and public service. And this is riot
comparable. We are a larger. much more complex, much more challenging town than those four
towns that vere being compared to. And frankly, if I had thought that this was going to he a
political issue and a divided issue. I would have pushed very hard and would have disagreed with
4% and would have gone higher because this man deserves substantially higher And so I am
appalled. upset. embarrassed and I must. again, offer my apology. Ron. This should never have
happened tonight. If it wasn’t tonight, the conversation would he different. I absolutely support
4% and I would support double it. Thank you,

President Slifka: Thank you. Mrs. Kindall. Mi Davidoff

Councilor Davidoll: Thank you. Mr. Mayor. I would concur with your remarks that you so
eloquently spoke this evening outlining the salary ranges of communities that are similar to the
Town of West Hartford. And to m council colleagues, often we discuss issues and we say we
ought to run government more like a business. And tonight, I sort of heard an argument that was
contrary to that which was kind of interesting And so the public knows, the difference between
the two political sides, it’s about 754 dollars is what we’re talking about this evening as to
where some members can’t get to agreement with the rest of the members 754 dollars
Because I understand that there’s probably agreement for nine people at 3 5% increase but
there’s not agreement for nine people at 4% which is 6,032 dollars. I think it’s all been very
accurately stated about i\Ir. Van Winkle’s performance. I think as one of the nine members who
sat through the re\iew process. I’m a little shocked this e\ening that we have this difference of
opinion on salary compensation because nothing would ha\e led me to believe that we would be
at this o n this cv r n_ And dishearteni It’s no i uch disf a Cuing ii F mse th
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than \Vest Hartford pass are smaller. they’re not as complicated, they don’t have the same
number of bargaining units. It’s just not the same haligame. And the manager has done a
fantastic job. Nine of us agreed on his superior performance in his performance appraisal and he
should be adequately compensated. I also support doing this tonight to be as transparent as
possible on all nights budget night and not to somehow, after the budget takes place. sneak
this in under the darkness of night. So I appreciate actually doing it this evening. It’s aboxe
hoard. It’s well deserved.

President Slifka: Thank you, Mr. Captain. Mr. Barnes, go ahead,

Councilor Barnes: Thank vow Mr. Mayor. In my short tenure on the council. I’ve been ver
impressed with Ron’s ork and I shared that hen ‘e met and discussed Ron’s performance and
ho I felt about it. At the time, we didn’t discuss a range of an increase. So I’m somewhat
surprised at the lecture i’m apparently receiving tonight from my colleagues. To Mr. Davidoff,

our information is inaccurate. There wasn’t an agreement at a particular number to get a 9O
vote and it’s not about 752 dollars. so the record’s clear I think the 4% is too high. 1. too,
vould like to be in agreement on this at the right number. I just don’t feel like we are at the right
number for the reasons shared by m colleagues. And so I apologize if I’ve let anyone doxtn
tonight certainly to our town manager, tho I think very highly of, but I do not support the
resolution.

President Slitka: Thank ou. Mr. Barnes. Mr. Doar’?

Councilor Doar: Yeah, thank von. Mr. Mas or. First of all. I appreciate the maYor’s comments
and Deput Mayor Cantor’s comments and Leon. Mr. Davidoff and Mr. Captain’s comments.
But I d) t’t I nant to I u, ( lare, ther nothing poi thorn ms thi t’ ru here. So
reso isaurcL on it ar cautior belies ay hase
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popped up regarding compensation for the then manager. And I said oh, boy. I’m the one who’s
responsible for bringing this forward. Gee, I don’t know how it’s gonna go. I’m brand new.
I’m uncomfortable. And I went to my colleague on the finance and budget committee who was a
very senior, ery wise republican and I said what do you think of this? And he put his band on
my shoulder and he said let me tellyo e”se got one rule here. We don’t mess with the
manager. And in my time — and I think in anybody’s recorded lime — modern time I guess - this
would be the first time that the council can’t reach consensus. And so I say that only to say that’s
my level ofdisappointment. To quote Mrs. Cantor. I’m sad that we couldn’t reach we tried.
I’m sad it didn’t happen and what I hope is that given that this is the first time this has happened.
that the public will not take away from this that there is a lack of faith in the manager because I
think that’s a message that will come out ofhere whether we try to talk it down or not But I
really hope that that is not the case. So with that we will have a roll call vote, please. Ms
Labrot.

Councilors Cantor. Captain. Casperson. Davidoff. Kindall and Slitka voted YES
Councilors Barnes. Doar and Hall voted NO

President Slifka: Okay. thank you Alright. Now, that was just our warm-up act Okay We go
to #10. Mrs. Cantor

ITEM #10: RESOLUTION SET PING THE TOWN CLERK’S COMPENSATION

ADOPTED, VOTE 6-3

WHEREAS. the salary of the West Hartford Town Clerk is set by the fown Council and has
been increased only once in the past six years. and
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WHEREAS. The rown Clerk office will be taking admmistratie leadership of the Registrar of
Voters office, and

WHEREAS, the Town Clerk’s office functions much like other Town departments. yet the
Town Clerk is paid well below any comparable Department Director, and

WHEREAS, a 2014 Municipal Salary Survey conducted b the Connecticut Conference of
Municipalities shows that, for comparable municipalities an average salary for the Ton Clerk
position is over 590.000 and the West Hartford Toxn Clerk is among the lowest paid.

NOW THEREFORE BE IT RESOLVED. by the Town Council of the Town of West Hartford
that the salary olthe fown Clerk is increased to $78,500 effective May 1. 2014

Town Clerk Salary Levels — 2013
Connecticut Conference of Municipalities Salary Survey

1 own Population Sa1ar
Simsburv 23.700 $91,433
Farmington 25.000 S94.032
Newington 29,700 585.001
Glastonbury 33,100 $89.856
Fnfield 45,500 $85,365
Middletown 47,528 594.640
Manchester 55.600 S90983
Fairfield 57,800 589.900
Greenwich 62,300 592.350
\csHa 3 8 555
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Mr. Van Winkle: Yes. Mr. Mayor, that would be correct. I listorically, it was the town manager
that brought forth the resolution. It as the town manager that looked at the clerk’s salary
compared it to her xxork. I wrote this resolution and I xrote it in a xxay to kind of rexiexx her
performance and a few whereas’s here. Her salary is today unchanged from that xhich e
provided to the town clerk in 2005. So the salary has not changed since 2005. She was a new
clerk and she has gotten into to this job ver well, is an integral part of our management team of
this town. She helps us every day. She’s reduced her budget by 17%. Shes increased her
revenues by 28° o As we have been struggling with management in the registrar’s office, it is the
clerk that is stepping in to take some leadership there and assist us with management of the
registrar’s office. She is quite comparable to directors of departments certainly an integral part
of our leadership team and is paid well below xthat other directors are paid. You gave the clerk
an increase a few ears ago. We compared her against other clerks in the region. Those other
clerks made in the 80-thousand-dollar range. I went back and checked those numbers with last
year’s pay for those clerks and they’re now in the 90-thousand-dollar range. And our clerk’s
paid at 75 today. So I think it’s a well-deserved increase. It’s something that if she was my
director, I would certainly approve something in this line.

President Slitka: Thank you. Mr. Van Winkle. I’ll just round that out .Just some specifics the
increase is three thousand dollars or 3.97%. There’s some similarities. I think, to the discussion
we had a few minutes ago. And as you said. the last adjustment we made was in December of
2011, effective in January 2012. So if you do this on an annualized basis, because obviously as
we addressed with the prior item, we don’t x iew this as an annual increase We viexx it ox er the
life of between the increases. Fhat on an annual basis, this is actually a l.74° increase going
back to xx hen there xas last an adjustrnent Regarding the comparahies. Mr. Van Winkle
provided us with information that came from the Connecticut Conference of Municipalities and
we found a numhe of comparable tou us in terms of location and population. \nd nn that list,
there cre ten. VI h like t1 discussio about the manag this includes tox\n ith
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President Slifka: Mrs Hall?

Councilorllall: Again. I think for me, this is a consistency the optics of a 4° number in the
face of all our contract negotiations .And I just the way it’s worded a little. I just want to be
clear it was a 9.4% increase in 2012. So ifs not like ifs been years and ears and years since
she’s gotten anything. So I just don’t want to misrepresent how that has worked out. I also think
Essie does a remarkable job. I enjoy working with her. I welcome all of the innovation that she
brings all the time to the office and it’s just unfortunate that once again, we were not able to
come to an agreement on a number because I would ery much like to gix e her a raise, just not
4%.

President SlifiKa: Thank you. Mrs. Hall. Mrs. Kindall?

Councilor Kindall: I have to admit that I’m not surprised by the division between the parties on
this one. I really was surprised on the last one. There was 6-3 vote last time we gave the town
clerk a raise and I think it will be a 6-3 vote tonight. I will simply say that I think the town clerk
has done an outstanding job. I think that the fact that she is tenth out of all those comparable
towns really does tell all we need to say. When the last vote was through. she was well below, as
well. And I think that there is a message that we need to send to our town employees that we
value their work because we really are very lean in our town. Our town employees, we don’t
have that many we’re not several layers deep and we ha e been ‘. cry lucky and blessed to have
such outstanding employees And I think we’re x cry lucky to have such an excellent town clerk.
And I think traditionally, there’s been sort of a recognition that the town clerk has done a great
job and I really do appreciate the town manager putting this forward and putting together the
comparablcs for this proposed raise and I hope that it becomes a much more regular proposal
from the town manager and we can make it sort of mere of a routine thing so we’re not so much
playin tchup 3 ii will lainly up Ion thi d I app e iate the Tori that v nt in t
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Councilor Davidoff: Thank iou, Mr. Mayor. I will be supporting the resolution. I think that the
manager has outlined er’ valid reasons as to wh) this increase is merited, I think an increase of
28% in revenues and the decrease ofl70o in expenditures and the hard work that our town clerk
did with respect to the legislation at the capital per the MERS problem in Connecticut with the
land records and with people doing title searches not knowing whether or not there was a
document out there. And just a major, in my opinion, major corporate way of avoiding paying a
municipality such as ours sums for land record recordings. I think the amount of money that she
was able to reco er on behalf of our town is outstanding and that took an individual who
understood the issue. understood what our town was losing by that. And we constantly ask those
who are elected officials what can you do to bring more stuff back to West hartford. Well,
here’s a perfect example of what is asked of an elected official or a town clerk bring more
mone back to West Hartford and she did it. She executed it .And that’s something that a lot of
communities are benefiting from the efforts of our town clerk .And the other thing that’s very
important to note and get into the record this evening is we hae decided that the administrative
function of our registrar of voters’ office will be handled from our town clerk’s office. And why
did we pick that route? Because we know that that office runs ver\ efficienth, effectively, is a
front-door service for our residents, and is capable of executing the plan that has been worked
out that should prove to be. I think will be seamless and will best serve the interests of our
community. So you put all these things together and ‘you look at the chart that’s here and ou
sa — you got Simsburv at 91 thousand: Farmington at 94 thousand: and West Hartford. we’re at
755. And you just shake sour head. And you say what seems to be wrong here. And the other
thing I think that’s important to get into the record is there arc onl two employees that are
required to live in the fown of West hartford: one is the manager. who’s appointed by the
council, and the other is the town clerk, who’s elected, ow town clerks in all municipalities
don’t have to lit c in the town that they’re elected from because not all town clerks are elected:
there are some that are appointed by the manager, So I think that’s an interesting point to get
into re rd and It ‘tk we sh uld thini bout th that ou stem I wernn e require tat
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‘aay to do it. I think if we had it separately on another night, I would have preferred that. But
again, a 4° o increase is not something that I can support this evening.

President Slifka: Thank you, Mr. Barnes. Mr. Captain?

Councilor Captain: Thank you. Mr. Mayor. I would respectfully disagree with my colleague’s
analysis. The night that we are spending a quarter of a billion dollars is the night to talk about
even the smallest itenr. This isn’t rocket science, Again, I’m a capitalist. this office and this
clerk has increased revenues by 28° , reduced expenses by 17° , and out of the ten comparable
towns, has the highest population. No. she’s responsible for all the government records for the
highest population on this list. Of these ten towns, five of them are paving over 90 thousand
dollars: four of them are paving over 80 thousand dollars. Only West Hartford is paving in the
70s and she vill continue to be in the 70s. This is beyond basic fairness. I v ill be supporting the
resolution.

President Slifka: Phank you, Mr. Captain. Mrs. Casperson?

Councilor Cantor: I’hank \Oth Mr. Mayor. As all my colleagues have spoken about. Essie’s
track record really is speaking for itself. When we’re talking about pa’ for performance xxhich is
a lot of the world that I live in, when you have someone who has the determination to not onh
push West hartford into a more technologically athanced efficiency way of doing the job that
she has who brings efficiencies to look to create revenue, someone who does not sit back and
say 1 am a public ser ant, therefore. I earn the salary that I earn and that’s fine. Essie goes aboe
and besond at e cry opportunity. \nd many rime. has been asked to fill in for man other jobs.
When we’re talking about going to the registrar’s she steps in. When Ellen’s retiring. she’
training people: she’s stepping in. She’s stepping in everywhere \\ithout missing a heat on shat
she dc very d \nd thc ualits t at she del is to usc r da r I the t r as ue I She

so v a ng rr s to it! or r b r t

art r at an ho hir sw ah t si ye i

I he ta t at t e unioi they ha. somconL ghting I them da\ o year o d
‘i: ha\ — hjr aiarie am aoiiim increac ‘ a a ncaia orvart o
E iartIo. ‘ ho iiahrin tor .‘sie hyhtiny : ‘iaLL um “ii o n1m

‘I ,.



I o’. ii Council Meeting
\pril 24 2014
icenda \o 10

President Slifica: Thank you. Mrs. Casperson. I think eerbody said something. Oka. if
there’s nothing further, then we’ll ha e a roll call, please, Ms. Labrot?

Councilors Cantor, Captain. Casperson. Da idotY. Kindall and Slifka oted YES
Councilors Barnes. Doar and hail oted NO.

President Sli&a: Yes. Okax. Everybody ha ing a good time?

ITEM 11-15: 2014-2015 BUDGET ORDINANCES AND RESOLJTTIONS

President Slifka: This was just — wow, just the \arm-up again. Oka. so for we’re gonna get
to items 11 through 15 on the agenda and just before — I’ll give just a little introduction before
we get to ii formall is 11 through 15 of the agenda comprise “the budget.” The are fie
separate items. They require live separate roll call otes hut because that would be ohviousl
erv complicated, traditionally over the ‘sears. the council has done what we will do in a moment
which is to suspend the rules to consider all five of them together for purposes of discussion.
And then at the end of that process. after we’\e had our debate, we will hae individual roll calls
on each one of the fi\ e. one after another. I know that Mr. Van Winkle will address the specific
content of those five for the benefit of the council members and members of the public when we
actually get to the discussion. But that is the precursor for why we’re about to do this. So. I’d
like to entertain a motion to suspend the rules to consider items 11 through 1 5 together for
purposes of discussion.

Councilor Cantor So moved.
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levy, this is the mill rate of the fown of West Hartford. And this resolution that mill rate
happens to be a 337 mill rate for the new budget. That is a 2,9°/o increase in the taxes because of
where we are on the budget cycle and how we’ve dealt with the phasing in of property values
and we’re not doing that now. That translates directly into the actual tax that indi iduais wiH see
on their homes and their businesses in the Town of West Hartford, 2.9%. You will see a
resolution that will allocate funds for capital improvements. The town council adopts the capital
improvement budget on a two-year basis. So we will he looking at adopting the capital budget
for ‘15 and ‘16 here, This resolution this ordinance for capital improvements will include
some adjustments to the coming year We adopted the 15 budget last year and we’re making
some minor adjustments. deauthorizing some projects and reallocating those funds in different
ways. And we can talk about that. And finally, there’s an ordinance appropriating hinds from
the CNRE capital nonrecurring account l’xe said C\RF so many times, I’m not sure what it
stands for hut it’s a fund that we fund capital-like projects that don’t have the length of their
endurance for bond funding. We sell bonds for 20 years. If you’re gonna use those funds. you
want to buy something that’s gonna last for 20 years. So within our CNRF are things like
computers that last much shorter. But in this case, we’re looking to take 100,000 dollars out of
the accumulated funds in the CNRE account and allocate it for public safety communication
system improvements that we are planning in the coming year. So you’re gonna vote on all of
those ordinances in order to adopt this budget .And so i’d like to have Peter come up and kind of
walk through what we have changed. I was here several weeks ago doing a presentation on the
budget. talking about the town manager’s recommended budget. V e met with you and the
committee and walked through in detail that budget and from that, we e madc some
adjustments. So Peter?

Mr. Privitera: Good evening I’d like to walk you through the changes that the town managar
identified. The town manager suhiuittd a proposed hudeet of 252.4 million dollars. [hat
requirL a tax in e se uf 9 nillion hat tax ‘ase ‘a soiewI a mtigat d by glan
a ‘ow rh o a of iei al a r nts r at i r on
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up to 16,000 rides next year. We currently hae about 300 users. The current budget for this
program is about 280,000 dollars. It’s offset by 22,000 dollars of a Dial-A-Ride grant and if we
include the past revenue of 14,500 dollars. it comes out to a net average expense of about 810
dollars per user in the program. So that first increase would increase the revenues h 7.500
dollars. Second increase we’re proposing is community service permits to generate an additional
17.000 dollars. Based on an analysis that as performed by the department. the looked at
neighboring communities and expenditures required to complete the task associated with certain
types of applications. The TPZ and inland wetlands application fees we’re projecting an
increase from 30,000 to 39,500 dollars That would include establishing a public hearing fee of
150 dollars. Currently, the department only charges for significant activities. This
recommendation will increase the fee to all applications .A new I 50-dollar postponement fee
applicable for a notice already published that require postponement. Zoning permit Fee increases
from 25.000 to 32,500 dollars. The standard zoning permit increase would be from 40 dollars to
75 dollars, And the department is looking at the creation or the establishment of a new fee for
zoning compliance certificates or letters at a rate of 30 dollars per certificate or letter. In order to
move this along and get it in place for July 1 . the assumption is that the department will submit
a draft ordinance in early Ma’ to community planning and finance and budget, incorporate
comments and recommendations from the committees. and submit an ordinance to town council
hopefully by the end of May. The town council would schedule a public hearing in June and the
ordinance presented at the public hearing would be effective upon adoption and hopefully that
would commence on July 1st The next increase we’re proposing is an increase to fire permit
reenue of about 25,000 dollars. The department collects reenue for occupancy fee permits and
plan reviews. Occupancy fee permits are cyclical. Businesses, residential, industrial, medical,
etc. the have staggered schedules for evaluation. Seine are annuail. some are hiannuaIl.
some are every three years and cver four ears. We looked at the patterns and determined that
fiscal \ear 2015 is projected to be a ‘ear where a lot of these are gonna be renewed along ith a
lot of p emial inc ase in dc eloprne cti Ity S ve’rc ccmfortab oroposi an incr cc of
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adjustments. changes in staff assignments. plus the addition of a part-time department supervisor
hut all in all, that as the budget that v as passed by the board of education So that reduction is
Q52,866 dollars. We’re proposing a reduction to CNRF of 550,000 dollars. [The town manager
had proposed a budget of 650000. When we were reviewing our current-year budget as of

March 3l, we had a monthly projection and assumption that we were gonna have approximately
a little under a 700.000-dollar surplus at the end of this fiscal year. So we made an assumption
that if— we’re comfortable with that projection but we do have one more quarter hut we’re
comfortable that we could use part of that projection for the 550.000 dollars that e’re proposing
to reduce. So we’re reducing 550.000 dollars from next year’s budget and we’re proposing to
use part of the surplus, 5 50.000 dollars from the surplus. to basically make that budget whole.
And that would include communications infrastructure projects. traffic management system.
outdoor pool improvements, and computer infrastructure We’re proposing a reduction of
20,000 to the utility service fund contribution. Fach year, the general fund makes a contribution
to utility services fund. Basicall that’s where the bills are paid on current year trends and
projections. We took another look at the fund after the town manager submitted his budget. We
had some additional information on actual expenses and basically as trending in our favor. So
we feel comfortable with reducing that general fund contribution by 20.000 dollars. The last are
just a series of miscellaneous adjustments that e’re making of about 13,500 dollars. Again.
after going through the process and discovering some minor adjustments we needed to make in
some salary accounts, e’re proposing those, as \ell. lotal expenditure reductions we’re
proposing, 1,509,3 11 dollars. That would effectively reduce the tax increase from 3 9 to 2,9°/n.
Thank ou.

President Slitka: Thank you. Mr. Privitera. Mr. Van Winkle. you had the floor so we’ll go back
to ou
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Councilor Doar: Thank you, Mr. Van Winkle and Mr. Privitera. I’m sorrx. Peter. Maybe Hi
call you Peter. Peter, maybe you want to come back up cause to help Ron. My Italian is just
terrible. I’m comparing just so everybody knows what I’m doing, I’mjuct taking a look at the
re ised ordinance that you presented tonight tonight’s budget ‘ersus the one that was published
and presented to us several months back. And I listened to the adjustments YOU made and I just
have a few questions about that. The first one, as I go to the debt service on the capital finances

I’m looking at page — for everybody page 307 of the budget book which was the published
proposed ordinance concerning an appropriation in the fiscal year beginning July 1. 2014 versus
what is now exhibit 12 in our budget book, And Peter. I wanted to start you with just help me
understand the debt service is a significant number on our budget. we all know that. It’s been
reduced from — and I remember Ron presenting it the night he told us it was gonna be 14.3
million, That’s the number that was on the prior ordinance fonight. you were able to reduce it
to 13.7 million. I didn’t quite understand exactly. Could you tell me again how you arrived at
that reduction?

Mr. Privitera: Sure. I believe we’re talking about the usage of bond premium to reduce the debt
service payment. Basically, when we sold the last series of bonds. roughh 20 million of bonds.
we received about 1 8 million dollars in bond plemiurn. And it’s — from my perspective and
from the perspecti e of the town manager, it’s a prudent usage of those funds to spread that out
over a series of years; not to take it all in one year to mitigate any one..year revenue spike. So
basically, we’re taking 350.000 dollars of the bond premium and applying it to the debt service
so we reduce the impact on the general fund. \nd we would be doing that next year and the year
after and the year after.

Councilor Doar: The fire depailment Fhe fire department was a 10.2 m’ilion dollar budget. \\ e
obviously know what we w orkcd on hard this sear collectis eR hut now it’s a I h.’ million
agair a sent ur 0 000.
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Mr. Privitera: ‘\ctualiy, I contacted the assessor today and asked him what was the median
assessed alue for a single-family home .And based on the amount that he told me, the tax the
average tax increase would be about 209 dollars annually or roughly $1 ,42 a month, based on a
2.9°c tax increase. That’s only on a single-family home, a median-priced single-famil home.

Councilor Ilall: Did he give you hat the median price was’?

Mr. Privitcra: Yes, 195.025 dollars. 195.025.

CouncilorDoar: I have a question, Mr. Mayor. We know that it as at a3,90o initial proposed
increase. That resulted in 8.2 million dollars in nex taxes.

Mr. Privitera: Correct.

Councilor Doar: At 2.9%. the amendments that were considering, the actual number is?

Mr. Privitera: 6.2 million.

Councilor Doar: 6.2 million.

Mr. Priitera: Again, that’s after we apply the 1 3 million dollars for the grand list growth.

Councilor Dear: The growth so ou still hae the I .3 million dollars...

i’vlr Pri itera: For grand list groth.

Coun 01 Dour (ku thank y crY moe
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And I really appreciate all the time and energy and effort and truly y our professionalism is
remarkable. And Barbara Rua who also is on the team who has just been a great contributor and
a true professional. We have a very, very accomplished, professional, hard-working. honest.
ethical. respectful staff and I really applaud their efforts Also the town manager. we — I don’t
know how mans times I call him and ask a little question. a follow-up on our finance and
budget meetings accelerate throughout the year and we’ve become — we get to know each other
very well and we go through a lot of detail .And we talk about problems and we analyze them
and we don’t make decisions in a short period of time. When we’re looking at programming
changes or changes to budgets, we talk about them for a long time not about their impact today
or tomorrow. but ten years down the road. And I do think that that’s why this town has run so
well — because of the foresight and the commitment. I actuall pulled out a quote today that said
commitment is an act. not a word. And that is true and it’s true of the staff and I think it’s true
with this budget. We are committed to our values We remain very, very committed to our
public safety, our education, and our quality of life in town, I also want to thank my fellow town
councilor, Harry Captain, and Chris Barnes, who sits on the finance and budget. and to Denise
Hall who accompanies me to many of the pension board meetings. We are an active group. e

all participate in the process. We don’t all see e e to eye but we are all — work hard to make our
town the best it can be. I also want to thank the mayor. The mayor has been — used to sit
actuall on finance and budget. lie is involved in every step every major decision that we

make and has remained a very’ strident supporter of all the staff but a really stellar steward of the
town and our budget and our priorities and I appreciate all you do. I think we are in a ery good
place. This is always a hard night. We would all like to see things have decreases but that’s not
realit nd we hae to goern and we have to make decisions on hard realit and on facts So
lust, a little perspecti\e. Home values have remained the strongest in our region. [ got some
recent numbers that said that our average home value— market aIuc - is about 314O0O dollars.
It’s the highest it’s been in the last ten rears that I looked at. We also hake an uncmplo’ment
rate cu ntlv at 5 o the I t numb r the ‘s an est’ ated flu er for 7 4 and hr tate
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Councilor Cantor: I know. I know. Phat’s airight. And we were also the only community in
Connecticut that had two high schools in the top 20. So and potentially in the nation. I didn’t
look through the whole list cause I had to come here. But I it is really remarkable that and I
see our future superintendent. Tom Moore, in the back and our chair of our board of cducation.
Bruce Putterman. and I want to thank them for their remarkable stewardship of our schools and
our and the results because this is really something to be proud of. We also we receive
periodic awards, Family Circle’s ten best places to live. Bugbee, national blue-ribbon school,
among many, many accolades and you can go to our website and look at them. And we are
proud of every single one of them. But we have to do our job and we look at exery detail, exery
dollar that we spend, and we weigh and balance whether this is something that’s worthy of our
taxpaYers’ investment in our communitx .And that’s what our taxes are: they are an investment
in our community today and in the future of our the quality of our life and a lot of people’s
largest asset, our homes. According to the National League of Cities and Towns, a budget is a
political instrument that weighs policy priorities against available public resources, specifies the
way s and means of providing public programs and serx ices, and establishes the cost of those
programs and criteria by which these programs will be cx aluated for efficiency and effectix eness.
So there’s a real decision-making process that we go through. We don’t just say oh. it’s a
million dollars too high or whatexer. We go through and find out what that means .Are those
programs that we want to cut? Is that a I)ial-A-Ride program? Is that materials for our libraries
that we don’t want to invest in? Are those teachers in the school so class sues go from 1 8 to 24?
So those are decisions that we make. The manager’s budget was reduced by some adjustments
that we made. We worked hard We met with cx cry single committee. Every committee met
and then funneled through finance and budget for recommendations to lower or increase our
budget. \nd very few recommendations were made. The recommendations that were made I
think were all incorporated into our final numbers And that again is a process. When we talk
about programs we talked about ilflC items and changing things and taking things off the
budget )nc of th prograr that we angcd v sour leaf kup W limina d our xa
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sstem is going to change. I think, within the next couple of years. So thex ill he one system.
There’s a little hit of a transition that needs to happen with that. We continue to invest in our
infrastructure and our schools’ inner technology which is very. very important. We saw that in
the recent testing that has been done for our school system. \ e need fiber to do that. We lease
our fiber some of the fiber to the schools, not all of it and we’re building out more fiber so
we can eliminate that lease. Some of that is in our capital improvement plan. Our public safety,
our police move to remote offices. They have offices in their cars and that efficiency is
remarkable because when they park a car and they’ re working rather than going back into the
police station. that slows down traffic and makes things a little bit safer for our community. So
the benefits are pretty extraordinary. The police also have done a lot ofwork increase. In this
current year, we had increased drills because of safety issues that happened and that we had to
respond to unfortunately. And increased neighborhood patrols and just had a little pickup in
some burglaries today and the police are inesting a little more time and energ in certain areas
of our community based on that increased activity And we need to be able to respond to that.
We have a we also are we have one cruiser with a camera that actually will film interactions
with people when they are on the job, right9 And so those are something that is able because of
our technology but some of the things that we will benefit from as time goes on Public works is
a remarkable story. I his incredible year of storm after storm after storm after storm We did not
go over budget and part of that is because this GPS system that we installed on our plows and we
have portable ones that go into our contracted plows give a real-time measure of what is going
with those plows. So can monitor material, we can monitor what streets are done. xhat
streets aren’t done And it allowed our public works director to stay ithin budget and keep our
roads ery. erv well during a very challenging uinter and I — kudos to him. A remarkable
result. But again, because of investments we’ve made and these are savings that we’ve seen in
our department. Covama we contracted x ith a new trash. solid waste it used to C cab
CRRA e left CRR or stability and s tugs and it ha paid oil foi us. I alked about the a
lea 1 ii. \e s I a ving m cy at hecau hadn’t t tt t, you I
s ncr due I L e ar r c a d iv
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will be able to or I think can currentl\. see what our interior \ iew s of a school for an issue and
respond to them. And so that’s a really important benefit to our public safety and our schools.
\nd it’s something, again, we continue to invest in but we continue to see benefits and it also

benefits our bottom line. Just a little detail on library. Our library matei iais ha e been fiat which
is also pretty significant with the rise of electronic books which the price actualh was going up
remarkably for the library materials. And they ha e kept that tiat and they have kept up with
adding materials and in a very creative way and I again, we have another territc director who
watches every penny spent and is really creating a wonderful product for our public. Human
services, the stresses on human services have been remarkable. I work with the senior citizen
advisory commission and I their demands are greater than e er. But they are meeting the
demand of people. I think they’re almost at a breaking point. I will say that I think we may need
to invest in that area a little bit more. We hae an aging population and there are all different
kinds of needs that come with the diersitv that we have in school in the town. I’m sorry, And
we really do alue all they do because they are working very, very hard. We there’s also
something that we’re doing the data center actually we are moving the state hookup from the
Connecticut education network into the town building which provides us with highspeed
broadband into the data center and that goes to our town buildings. And that will protect us from
outages because it has gas backup. It was a donation a number of years ago from Arnold Chase
and it’s a pretty remarkable asset. And for us to not be down when we lose power with these
I 00year storms that are happening every couple years, it will be very beneficial for the town to
be up on public safety, schools, town buildings. I do want to say that the drivers in this budget
are salaries, those are teachers and public safety primarih: by far the majority .And they are
pensions and healthcare And pensions and heaithcare. we developed a cost containment
strategy in 2002. Ihe national average, from 2002 till toda has been 9°o, The town is at 499,
We hal e participated in collaborative purchasing benefit management services. We are part of a
coalition. West Harttord and Greenwich are the onk two nmnicipalities in it. it includes
Adid’ olgate, Pal live. (on s Fox Et tainment ews (orp r uard t prett
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pension, I’m sorry. I’ve been talking a long time and the union for their cooperation. And they
really enlightened each other a yen long time, it wasn’t always harmonious but they reached a
great product and I hope it’s a model for many of our unions as e go do n that v’ e are in
partnership. We have to get through these challenges together. And I think communication and
fairness is the key to that. So again, these long-term obligations are the drivers and then the
other are contractual obligations with salaries. So if there are changes that are made, those are
the things that we can’t touch tonight unless ve don’t fund our pension. unless we don’t fund our
contribution to healthcare and our retirees, we will af’fect payroll. Those are the significant
changes. So just to back up for one second. 2.2 million dollars is 1% of our budget just to kind
of keep that in context, The triple-A bond rating is a big deal and it is a big deal because ve can
borrow, like we said, at very, ery competitive rates. But we also get bond premium. It’s also a
measure of people that want to come here. It’s an indicator that we are well managed and stable
And this Standard and Poor’s said in their latest January’s rating they came out with their
rating before we financed debt — they said this stable outlook reflects our view that West
Hartford’s strong underlying economy. very’ strong management. and predictable operating
profile should translate to strong budgetary performance and operating flexibility over our
outlook horizon,And then Moody’s said the stable outlook reflects Moody’s expectation that
the town will maintain a stable financial position. With adequate reserve levels folloing
surplus for 2013, expected surplus for 2014, in addition to the town’s robust and sizable
economy will continue to benefit from its favorable location, strong redevelopment
opportunities. Future rating reviews will consider the town’s ability to maintain its reserves at a
level consistent with historic norms. Showing the importance of our investment in reserves and
having that adequate level if something were to happen. I guess beyond a catastrophic
snowstorm. When we we have refinanced all debt possible. We have benefited from lov rates
because of that. That has resulted in significant sa ings ,Another a couple other efficiencies.
the mayor’s secretar\ actually retired. That potion as not replaced. That’s been filled in h
existin rployee W hale s ts in the clerk’s ffic that w ady hihI gh d and
elf1 ‘ ha ne in i rx i t cx e re red i rc c or
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investment in our community. the quality of life and the future of commitments and long-term
obligations that e have. And our staff is incredibly professional. We’e been so blessed to
have this coordination. This budget has no gimmicks. There’s no onetime reenue uses and ve
are fulfilling our long-term obligations .And again, it reflects our priorities to safety. education.
and the quality of life in West Hartford.

President Slifka: Thank you. Mrs. Cantor. Mrs. Casperson? I’m sorry. Wrong hand. Okay.
Mr. Davidoff?

Councilor Davidoff: Thank you. Mr. Ma or. I ould like to extend congratulations to the
manager and his executive team. the directors. for performing their duties in a ery prolessional
manner. Our town is very ell run. very ell managed. and thats realized by outside rating
agencies who sort of routinely now comment on how well West Hartford keeps its finances in

order. I’d also like to commend my colleagues on the council. We’re all volunteers and you’ll
notice in the budget there’s zero dollars allocated for any type of salary for any of us so I don’t
think lessens our effort but I really’ do appreciate sitting with all of you to discuss and dissect the
issues that are before. And as I have done on the previous six budgets I voted on. and this ill
be #7. I’d like to extend a thanks to my family which, as most of you know, that’s the core of my
universe. And I appreciate them giving me the ability to he here and to dedicate the hours
necessary to serve on the ton council. I think Mrs. Cantor touched on West Hartford public
schools, the #5 and #11 best high schools in Connecticut as released by US News and I think that
speaks to the excellent public educational system e have in town. And I think that s an
important thing to be very proud of and be ver happy as a West Hartford resident And as a
personal note. as the father of a graduating hall senior. I’m very impressed by the high-caliber
colleges m daughter and her classmates will be attending in the fall. And if sou catch a glimpse
of the universities and colleges hen it’s printed in the local nex spapers. I think you will be
equally ipresse [v the acl cvemen four y i people id the t gener on. So
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xviii be able to add time to the meter and xviii make our shopping experience and our dining
experience in our center much more enjoyable and less worrisome about receiving a parking
violation. Our streets, x e’ve got about 216 miles of streets and roads and as evidenced, our
public works department works diligently to maintain those. nd yes, there are lots of potholes
this season and they will be out in due course to take care of them and to make them so that our
cars wont suflr damage .And our roads are routinely swept. And I think when people view
West Flartford and you say vou’re from West Hartford. theyre always impressed with how clean
our town looks and how green our parks and grounds are. And I think that doesnt just happen
by accident. Theres a plan in place and our public works director. John Phillips. makes certain
that that plan is executed very effectively and efficiently. With respect to leaf cleanup, I was
here when we voted to go to the bag leaf. I firmly believe that more people should bag their
leaves. fhey’re gone once they’re gone and I think ifyou rode around toxn recently this past
week and you noticed we’re one of the fexx communities in Greater Hartford that offers a spring
bag leaf, bag yard xxaste collection. And that gixes our residents the opportunity to be green. to
do the responsible thing to get your yard xvaste out of the trash system and into some
environmentally conscious program. l’he snow material management. thaf s coming. We re
gonna be using our materials much more responsibly And a term that xxe hear often discussed in
public xorks discussion is right-sized equipment. And \xe’Ne got a director who believes that we
need to make certain that we have the right equipment for our employees to make certain that
they’re 100% efficient in the duties that we’ve asked them to do. And it’s really good and John
definitely leads from example rhe other department that reports to community services and has
done a phenomenal job is community services under the direction of Mark McGovern, our newl\
appointed director of community services And this budget has in it a line item to increase the
expenditure to hire a new building inspector. And people xxould sa xvelh why do we xvant to
add another emploYee? Well. West hartford. this is the place people xx ant to he. [‘his is the
place that people want to mx est in And xx hen x ou’re investing in Communities and you need to
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Kitchen, okay. This new thing is comfort food. \ e’re finding it all around town. We’ve got
Brownstone Eatery over on Oakwood. We’ve got the Hearts Kitchen over on upper Park Road.
And we’ve got Blue Plate. And this is a nev dining trend and people are making significant
investments, hiring workers. and putting capital to work, to improve our communit\. And
Bishop’s Corner. what’s just happened? We just had the saving of the Crown Market. Now in
many communities. that probably just would have closed and gone off the face of the earth. But
you know what? We’ve got involved citizens who reali7ed the importance and significance of
institutions such as the Crown Market and said xes, it’s orth saving. It’s something that needs
to happen. So that was phenomenal. We have the new Waigreens on Farmington Avenue. And
how about this one? This really green proposal that we approved was the apartments and the
reuse of the old nursing home on Albany Avenue. They’re gonna expand it a little hut they’re
gonna have apartments so that people will have another housing choice and this housing will be
affordable to people who want to reside in the community. Maybe their first step back in after
they’ve gone to college. And we’re gonna see these now and in the future. Steele Road and
Asylum apartment complexes. The Masonic l’emple, we’re looking at retail space on the first
floor, apartments on the upper levels. Along the bus way, along New Park Avenue, we’ve got
great potential for mixed-use developments. Park Road and Prospect. another area where the
Sisters of St. Josephs own some parcels that are being subdivided for another mixed usc. We’ve
got a hotel being proposed. We’ve got all the documents right here. So little light reading for
colleagues. And but somebody wants to make a significant dollar we’re not just talking ten
thousand dollars, we’re talking millions of dollars to im est here in V est Hartford. That is
wonderful That is something that, as a member of this body, we all should he quite excited
about. These are great things happening here. And then we look oer by Corbin s Corner
because this happening all across town. folks. This is whats really amazing. We had Sears. We
got a new Jared’c ieweirv store and they dont have an one an where near around here and this
is gonna be their first one and weve had a actrofit to the Sears building. They’ve downsized iu
I hes ‘ w anoth r tenant t uhleas space \\ t Farms Mall, pier r shopp dcstin i it

ow at rr 5 a i nn c n tur’ a o hir K I it

arm t e r a c I e our b o its al
g Microso t You na c a brar t s at \ s. Farn all Eha est Hat rd

amazii1gto me. .\nd ou know whie eie :s rcal\ niazInL is



F “n unci1 5leting
‘.pnF N. 2P14

Acnda \‘

Touch of Bliss spa on Park Road. it’s looks like a former three-famih home that a business has
recently relocated, the owner has just been for fixe months. Business is great. Said she didn’t
even need to advertise. Word of mouth is keeping her going And I love that entrepreneurial
spirit that just makes people want to take economic opportunities and grow from it. And what
else happened last evening at this thing, I was talking to Mary Ellen, the director of the chamber,
and she says we have a unique problem here in West Hartford. And I said what’s that? She says
my board doesn’t want to go to too many ribbon cuttings so w’e’re gonna max out at two ribbon
cuttings per month because that will be about 24 and they just don’t know if they can fit em in
their schedule. So I said Mary Ellen. how many would the need to go to? There are so many
businesses in West Hartford that want to haxe a grand opening, we don’t know if we hae
enough capacity to get there. That’s a great problem to have. And another thing that I think is
really good and we talked about technology is West hartford’s at the forefront. So when the
building inspector comes out to view your project, they come out with a little tablet, it’s
electronic. And they can do everything they need to do right there without having to come back
to town hall. And ‘,ou get your signoff right there. So as one who just remodeled a kitchen. I
had the inspector, got the report. boom. it was done. It was great .And the last piece that comes
under community services is there’s a program called CBBG program which is a frderal program
that allots funds for rehabilitation of properties that seem to be a little distressed. And a
years ago, it seemed like this entire program was gonna go by the wayside. But what has
happened is we’xe gotten significant funding and people are able to do roofs and windows and
heating systems to make their homes more efficient, to make their homes more livable And
these people are ones who ma struggle in terms of making necessary things. As we move
forward and our quality of life improves in West Hartford. we’re ver conscious to make certain
that everybodvs on the same bandwagon. that everyone’s going for the same ride moving
forward. So that’s very. very exciting. So in sum, this budget recognizes that we have vibrant
commercial centers. we ha e excellent schools, we ha e amazing recreational opportunities. it
a saf 1 munity X have pcop c vho car e have a vie. fricnd lelghbr ds. Ou
libr r. cc rave r wv av a s e r tar
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popping up all over town. Vv hen we’re looking at the fast track area and looking at the
redeelopment over there, thinking about creating a new community maybe different kinds of
housing that would meet the needs of other indiiduals in the town. But we’re very excited
about the direction of the town, Many times. when I consider that. as well. I look for hopefuil\
more Support from our legislative committee and looking lbr more dollars to he reinvested and
more support from the state for the Town of West Hartford and I’m looking forward to having
more returns on that. And that’s an area that we want to continue to focus on. We do want to
continue to be the town that we are with less impacts to the public. But 1 am looking forward to
having the town continue to be the place that we have schools in the top ten in the state and
possibly in the country’ when we’re looking at that. as well, And that is the place that is helping
us to keep our land values high and to keep West Hartford that place that people want to
constantly reinvest in. And so I appreciate the opportunity to lie in such a town with the public
sen ants that we have with the public safety’ and just really’ appreciating all aspects of what is
West Hartford — that place that everyone, as Fm going through different meetings and meeting
with people from all oxer the state I had a gentleman come in today to my workplace in West
Hartford center and say’ I don’t live here I live really right over the line in New ington but I
come to West Hartford to do all of my business because I like the feel of everything here And
that’s - people want to drive to transact here, It’s worth the trip and I think that there’s a lot of
work and planning that goes into that and I look forward to the continued improvements.
especially with the parking situation and having, again, more technology and bringing into place
things that make life here more convenient, But our services are beyond measure The sense of
safety that is instilled by what the planning of \ est Hartford and the safety of the police and
fire here You hear many times that someone moved into West llartford recentl from Hartford
saving I realize more and more as I was coming to West Hartford how wonderful it is to just he
able to walk around town. And that is something that takes investment, And I just appreciate the
planning that goes into that, And with that that it for me. Thank ‘ou.
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dollar budget increase that as Ms. Cantor already mentioned is driven by employee salaries.
healthcare. and pension contributions almost entirely. This budget. like so many budgets before
it. is a maintenance budget and if you look in the board of ed budget and the summary and in the
toxxn budget, that’s xthat we call it it’s a maintenance budget. Were not adding any nex

services. We’re not adding any new programs for the town residents and for the students in our
community, the 9 million or 8.2 million is simply to maintain xhat we have. Phis is a very
dangerous trend. Higher budgets and higher taxes every year xx ill catch up to us. At some point.
the property taxes will get too high and it will negativelx impact our property x alue. But our
town obligations will remain and still come due. In addition to the employee costs. the town’s
debt service is now. I believe, approximately 13.75 million. Before the amendment, there was an
increase of approximately 300.000 dollars. Under the capital improvement program. the towils
debt service payment climbs to over 20 million in 2021 and remains around 18 million in 2025.
The total outstanding debt peaks at over 156 million in fiscal year 2016. This is a substantial
amount of long-term debt. As we know. approximately 87% of the annual general fund budget is
financed through property tax revenue, And despite all of the new development in town over the
years, the town’s grand list increased this past year just 0.59% or 1.3 million in additional
revenue for fiscal year 2015. as Peter had mentioned. Ten ears ago, the 2004 town budget
required 142 million in property tax rex enue from our town residents. This year s budget calls
for approximately 219 million, 21 7.9 million under the revised numbers in property tax revenue;
an increase of over 75 million dollars oxer the last ten years with no new services or programs,
as I said. simply a maintenance budget. So where are we headed? What can we afford? What is
fair and equitable for our town employees and our town residents? We have a collective
bargaining system that does not work and prevents the t pe of reform that is needed for our
town. and many towns. to restore some budgetary control. ‘Tonight. I propose that we create a
committee to study our towns options with respect to the two largest drivers of our budget:
pensiol and healthcare We need to he ‘n o mcd about h xx e can move a 1 ur emplox
me de ne contrib or e accou 0 K and away defined I’c I p plans c
a o into e a ur 3 r s via ne a e uran ‘car
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the lax burden on our residents and we need to break the cycle of maintenance budgets going
forward. Thank you.

President Slilka: Thank you, Mr. Barnes. Mrs. Kindali.

Councilor Kindall: Airight. My colleagues have gone through an exhaustive list and have done
it much more eloquently than I could have done and I appreciate all of my colleagues, including
the ones I’ve been allowed to hear so far Mr. Barnes’ further comments. So my since both
Shari and Leon and Judy and Chris have really said of a lot of what I \\anted to say anvwavs, and
better than I ould have. I wOn’t belabor what they’ve said. But I wanted to take just a couple of
points, if I may. This is a great town. This is just a great town. And not to go into campaign
slogans, but it hasn’t happened by accident. it’s happened by good governance. It’s happened by
outstanding town staff. It’s happened by’ really’ committed elected officials, e en when we
disagree with each other, on both the board and the town council and the town clerk and the town
registrars. And so there’s a lot of great things about West Hartford and I think would all
agree that costs are one of the things that e all struggle with. And I think the good news for
Mr. Barnes is that e actually have been working on it. No one has sat on this issue and said no,
change isn’t possible. I think that that has been one of the remarkable things in my time period,
both in the five years on the board and now in my third year on the town council, is that there’s
really been a very aggressive attack on these issues. The board has traditionally been quite
aggressixe on the issue on employee compensation and employee benefits And, in fact. for the
vast majorit\’ of the board, the pension is paid by the state. h’s paid into a state plan. it’s not
local. And the hoard has traditionally had a ery aggressie healthcare plan And I believe that
our public safety employees have really stepped up and hae been negotiating much more
favorable contracts than has been around for the comparables for their colleagues in other
town nd I think that F are to he co 4rlended and itt r t’s because a o f them als I e
her nou th eachers, a o d to a h toun. tFa lIs you
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working much smarter. much faster, I would triple his budget his salary, too. but that’s a
different story. So I would say that this budget is a good number. The 19° o I think is a good
number gixen where we are. I think that the inxestment in the town by those who are out in the
public and substantial investment all over town is an outside indicator and vote of confidence
that we’ve been doing the right thing all along. And I think that this budget just continues what
we’ve been doing along, which is being — investing where we must. inesting where it’s smart to
invest, cutting where we can. and working as best we can with less. And so I commend the staff
for what they’ve done with this budget. I commend the board of education with what they’ve
done with their budget. And I will support it. See. I can be nice.

President Slitha: Mrs. Kindall, thank you. Mr Doar.

Councilor Doar: Thank you, Mr. Mayor. I want to begin again by also thanking Ron Van
Winkle. Peter Privitera. I’ve had three chances now. I was determined to get it right. Liz
Hewitt. Barbara Rua. Rick Ledwith. and Helen Rubino-Turco and John Phillips. Those are
members of Ron’s staff that I work closely with on our committees and I also want to thank
Tracy Gove. our police chief, for his hard work as well as our chief of fire department. I know
one thing about budget night, or I’ve learned it tonight. and that is my eyes are getting worse
because I, like Shari, had a lot of paper up here and I’m having trouble seeing my notes. And so
I guess I’m getting older and haxdng a little difficulty reading. But I can put my glasses on but
the trouble is they’re so I don’t know — dirty that it’s even tough to see those. So let me try to
begin by actually reminding everybody what I think is our co1lectie goal on a night like tonight.
And it’s — it is to minimize the propertY tax increase. In fact, if you read the budget in brief that
Ron’s staff puts together which I think is an excellent document, and I’ll lust quote from the first
paragraph. In an attempt to minimize the property tax increase, the town budget development
prncess requires the tuli examination and scruin\ of all expenditures and revenues with the
ultirn al of rca h w a balan c b tw een visio cessar ces to te
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public hearings this year. as we always do, This year, the turnout was relatively light but the last
speaker on the last public hearing appeared and I had never met her before. I hadn’t seen her at
any of our other public hearings and she appeared and I tried to get her testimony today hut
unfortunately, Essie. 1 was struggling with the it’s not in the archives are not xet verbatim
minutes because we haven’t gotten them vet — it was SO early’. And it was difficult to get it off
the public television for some reason at my office. But I remember what she said .And she said
she’s a newcomer to West Hartford and that she doesn’t have a lot of money and her and her
husband want to raise a family here. And she wanted us to know that to take that job seriously

this duty we have to make sure that we are balancing the interests of the taxpayers xv ith the
interests of the services we want to provide and other benefits like the fabulous public education
that we have here in West Hartford. So I think about her and I think about. Judy. your friend and
wondering whether or not we’re making it difficult for people who are of the lower income to
make a life here in West Hartfird. And I’m sure that all of my colleagues worry about that. I’m
not the only one who’s thinking about that. The question is is there anything more we can do to
reduce that burden and yet not sacrifice the services that Shari and I eon spoke so eloquently
about. And that’s the debate And Shari Cantor and I were at the last budget meeting together.
Harry was on the phone. Denise was there. And Shari knows that I would love to reach
consensus. And she wants to reach consensus. too. And we just hay e a difference of opinion
about what ii is we’re going to have to cut in order to reduce the 2.9% increase. Because let’s
make no mistake about it. We have to reduce something because they ‘re certainly not gonna get
it on the revenue side. And I’m gonna talk about that in a minute. But in order for us to take
another 9 10 of 10o or l0 and 1, as Shari I think knows, and Harry knows. I was focused on a
2% increase. And I know that that would have required another two million dollars to find in
either revenue or expenses or a combination of both And that’s difficult because when you start
looking at programs like Dial-A-Ride — Shari and I serv e on the human services committee with
Judy who’s our chair. I love that committee \Vere committed to helping our citizens with
provid n the kind f xci sic that comr ittee fo sex on. e talked xhausiis about D al A
‘ide s all i b i xp r p ogr r r Hc e hit i r sil i r
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expenses is coming from our residents’ property. And we all know it. Its out of balance from
where we would like to see some other rexenues being generated. Certainly the increase to the
grand list is marelous. We can do that. Here we are in a mature town and yet. as Leon said. it’s
remarkable how many people or individuals want to invest their capital in our town. Take a risk
and improve upon a piece of propertY and grow our grand list .And we do have growth in the
grand list and that was significant. 1 think we had close to 1.3 million if I got the numbers right
from Peter’s presentation. That’s significant over 12 months. But what’s also significant in
terms of the number is the 3.7 million dollars in medical benefits in the public education system,
So let me pause for a minute and talk about the cost of public education. It is expensive in this
town. It’s expensive in the State of Connecticut and it’s expensive in the country. And the
question that was raised in the public hearing is. again, whose burden really is that’? Of course
it’s first and foremost. it’s the parents. The parents want a good education, they’re gonna have
to invest in their children and they’re gonna have to — and be part of that process. And that’s the
nature of the property tax. And I wanted to pause for a moment and say how pleased I am
tonight to see that T om Moore is with us in the audience because I have an enormous amount of
respect for Torn lie’s our new superintendent of schools And I want to be very specific about
something that Tom did which I think is a testament to his leadership. In an effort to do
something to bring about some bending of the curve of the healthcare costs in the public
education system in this country. as I understand it. Tom olunteered to he part of the HSA to
step up in front of his other colleagues and say I want to be in the health savings account. Sets
an example to do that. It’s pretty well known that if towns like West Hartford can encourage
people who we support in the healthcare to be part of HSAs. this will help bend that medical cost
curve. We’re doing it clearly in the private sector. We hae the same programs in the company
I work for and settini that kind of example is a testament of real leadership and so it’s a pleasure
to hax e Tom here and I know something about ‘I om. I’m very conident that his door will
aiw a s he open to e ervhodv in this town to bring him ideas of how to improve public education
Becau I know a f you. st like m nd Den’sc and ( hr want t e abso ute excellcn’
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disagree. As a member of the public safet committee, I’m also concerned about the cost of our
police department. Now of course. when you’re in public ser ice and you’re part of a
community, it takes — and I think the mayor and all of our colleagues show tremendous political
courage at times to talk about things we have to do to bring about some reforms — but 1 think e
have a lot of work to do to bring about some cost reform with respect to our police department.
It’s a 14-million-dollar piece of our budget. We have 132 patrolmen in this tovn. We have 153
people dedicated to the police department. We have a budget that shows a 1.6-million-dollar
allocation for overtime in the upcoming year. Although. at the moment, last year we but no.
strike that. We have a 1 6-million-dollar expense no\ and we’re budgeting for next year about
700 or 800,000 dollars in oertime. An effort by the town manager, and Harry and I were in the
meetings, to work with the police chief to think about how we can curb some of the overtime.
No doubt about it One of the most difficult things to do as a manager when you’re managing as
complex a department as a police department is. with the number of patrolmen. the number of
issues that they face on a daily basis .And I’m proud to be on that committee. I’m proud to
serve with Harry on it and with the mayor and I want to work on that going forw ard and tr to do

and bring out issues we can focus on. But I, again, I look at that number and I’m not
comfortable with it, But someone says well then make a motion, Cut something. Well, I’m not

I did that a couple xears back. It didn’t work then. It’s not my style. I’d rather work with each
of you to see if we can bring about a reibrm and then get to a consensus where we have some
compromise and then there’s unanimity. I as pleased to see the deputy mayor quote former
secretary of state, Hillary Clinton, because I also have a quote from Hillary Clinton. And she
said, I’m paraphrasing, hut she said that she was never gonna be the type of politician that didn’t
understand the importance of compromise. And I think I speak on behalf ol all my colleagues in
this Town of West Hartford’s 63.000 people. where I think e’e lied to that spirit of what
former secretary of state and Senator Clinton said about compromise. That is the most eftècti\e
form of self go ernrnent good compromis And s I belie in tha ldnfortunateh were n )1
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welcomes that. But we gotta be we gotta face the thu that to do that, and we all want to do it.
it’s expensive and we have to figure out how we can afford it for all of our residents. That’s a
major challenge. I know that Bruce Putterman, who’s also here, is thinking about that. And I
know TomMooreisandsoisthemayor. Andsolwishlcouldbeasro’yasl.eon. Andlam. I
love the town 1 think just as much. I’m sure. as all of you do Leon and all of my colleagues.
But I just think we’re not quite there and I’d like to keep at it. So with that, thank you. Mr.
Mayor. for your indulgence.

President Slifica: Thank you. Mr. Doar and Mr. Barnes. Mr. Doar. while you were talking. we
did get Mrs. Cantor got a note from Hhllary Clinton. Thank you for the endorsement for 2016.
I actually did get a note from Mr. Coursey wanting to convey his thanks crediting him for a fire
contract that started after he retired but . He is that amazing

Councilor Doar: He began the cons ersation.

President Slitka: Okay. Thank you. Mr. Doar. Mr. Captain.

Councior Captain: Thank you. Mr. Mayor. Thank you. Mr Doar. I appreciate the recognition
for all the work. the collective work the bipartisan work, the absolute entrenchment that the nine
ofus were in for maybe two years in the establishment ofnegotiating that contract I do think a
lotofthecreditalsoneedstogotothetnanagerandtoRickLedwithandtotheunionfor
everybody working toward a reasonable solution that was acceptable to neryone and started
addressing the major issues that we have for pensions and healthcare in the Town of est
Hartford. So thank you for that But part of that point also goes to it also goes to the thct that
se still it’s easy to ‘ote no on the budget tonight. But we need to has e that same sense of
work and camaraderie over the sK-week period to work the number down together. \nd we all
asked rd ilkedab hat weco ld do an till get o hi night u, tandvc lost
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make a comparison it’s all ver personal to each of us. We each hae our properties. We’re
each assessed our piece of the pie of what it takes to run West Hartford, I decided to look at my
bills from ten years ago. And my wife was like. what are ‘,ou doing? Well. I’e got 2004 sitting
on the floor and I pull out four bills. I pulled out nn electric bill for CL&P. my MDC bill for
water, my Comcast bill, and my oil bill. And I compared them to the bills I’m pa\ing this
month. or actually for February ten years later. M CL&P bill has gone up 60°’. M MDC bill
— and P11 grant ou. we know MI)C had charges for all of the new work that’s going on in the
streets is 1390o. but the volume of water Lye got one less person in my house now the
olume of water that we’re using went down. That bill is up 139%. My cable bill is up l57° in
ten ‘sears. Mv oil bill is up 234%. So when I add all of these four bills up together. and
aggregate them, those four commodities are up 178° o from ten y ears ago. And et my tax bill
for property is up and I don’t want the press to think I’m happy with my tax bill because I’m not.
M tax bill is up less than 50%. Less than 50% than those other commodities.And you may
argue that well, those are much smaller bills than your tax bill. Well actually, the dollar change
in those four bills, in those four commodities, annualized oer a sear. are o’ er 5.000 dollars. My
tax bill went up 3.000 dollars. My point is that the cost of living. period, is higher. The town has
controlled growth in property taxes significantly lower than just those four cornmoditie. Yes.
tax increases are difficult and this isn’t easy. But 1 didn’t even figure in insurance, gasoline.
groceries, or God forbid, looking at my cell phone bill today from ten >‘ears ago. And 1 just want
to make that point that the growth in property taxes, again, in West hartford has been controlled
and it’s been significanik lower than those other commodities to run my home. So how did we
do this2 How did we control growth in the increases2 Well, the town has, like I said. similar
commodities Phe other burdens that the town has is the town has emplo ees and those
employees haxe contracts and they have fixed raises in them The town has increased healthcare
osts ncreased per sior ‘ists, and still at th sam tine the orowth and the spending for the
w i o er than x se t icr commodi es 0 u n’ lo c. c id t b x wnding the gr r
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the retail market, in all locations from Bishop’s Corner to hlm\4ood; from the center to Park
Road. It’s growing e’.erywhere. West Hartford is booming. Wee managed this \erv, very
ell. West Hartford is a place to he. People want to lie here. They want to raise their families
here and they come here for the quality of life and it makes them want to sta\ here to retire.
Now, Burke.. .on the education side, we invest a lot in West Hartford for education hut education
is 58°c of our budget. In South Windsor. education is 65°o: in Glastonhurv, education is 65°o.
So where is the spend? Where is West Hartford spending more of the money? It’s on services
like a paid fire department. It’s on multiple libraries. It’s on pools. It’s on parks. It’s on senior
centers. It all supports the quality of life that we have here. West Hartford currently ranks 109
out of 169 towns in per-pupil spending. We are efficient and ten years ago. e were 82. So we
continue to lower the cost of education and we continue to get spectacular service out of our
ernploees and spectacular results for our kids. And our kids are not the came kids in the same
mix as towns that we compare to. So I say we don’t touch the education budget, period. It’s at a
place where it’s running extremely efficient and it’s supporting the values of our homes .And
we’xe been controlling our expenses and I’ll be supporting this budget.

President Slilka: Thank you, Mr. Captain. Mrs. Hall?

Councilor Hall: Thank you. I wanted to go towards the end but you really do run out of things
to say.. .by 10.35. Yeah. it is a great town. It’s why 1 lie here and 1 guess the reason why I’m
sitting here is cause I want to work on trying to keep it great. And that means making tough
decisions and trying to figure how we can all afford to sta here So obviously I don’t want to
overlook it but I do want to thank all of my colleagues for all )f their hard work and remind
people that they olunteer. So it’s a lot of dedication on every body s part to the town.
Lerybod, Ron on own managers, staff e ryone s jrst a pica ure o ork with.
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who don’t have the kids in the schools cause schools are expensive and if we drive out
everybody who doesn’t have kids in the schools, then that makes it more expensive for all the
rest of us because that means it’s people with all the kids in the schools. So that’s what I’m
trying to address. I want to make West Hartford not he the town that has the highest taxes in the
area. And as I know I bring it up a lot but my primar concern for the last four years continues
to be the unfunded pension and healthcare liabilities cause that. I think, is our biggest challenge
and it is over 305 million combined between the healthcare and the unfunded pension. One of
the reasons I wanted to run again this year was the fact that for the first time in that time period.
we had a contract that was up for negotiation and the other contracts had come up for the four
years before that. It was the firefighters’ contract and can’t emphasize enough what a big
difference those changes will make and a special thanks again to Rick I edwith for all of his
work. But really to the firefighterc for recognizing that our residents just can’t support some of
the compensation and benefits that had been in their previous contracts. And I think one of the
really most realk important things that the firefighters’ contract showed us was how we can
accomplish things when we work together. as Burke was sa ing. We need to work together to
make the tough things happen. And this council was united and presented a solid front in that
this is what we needed to do. And I think they heard that and they understood that we needed to
make this happen. But still, our funded status is only 41.3% and we’re putting over 17 million
into that pension this year but we’re taking over 20 million out to pay benefits. So the market
doesn’t get us out of that. And it just it scares me. It keeps me up at night. And I think I
mentioned in the past that Connecticut has some of the highest the total highest total liabilities
in unfunded obligations per taxpayer u-i the state So it’s not just in our town taxes but it’s gonna
he in our state taxes, as well. This is what we’re gonna be dealing with. It’s what our kids are
gonna be dealing with. So we just ha c to continue to be dedicated to improving the health of
the plan. The pension hoard has done great work over the last couple years and thank you. Shari.
We go there together and I think the pension board rcall\ does a wonderful job and I thank them
for the vice be u that’s a s luratee a scais t ‘it dies c ot. \nd r f that
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continue to bring up the fact that we’ve got an Everhridge system, the emergency notification. on
the town side and we have a separate one on the board of ed side. There’s sax ings that we could
come up with if we combine those. Every year. we talk — a Shari. again, mentioned about our
health plan administrators. And that’s a few hundred thousand a year that we could save and
every year I bring it up and it’s like well, they don’t like to change and this one’s better. We’re
in the insurance capital of the world. We must be able to come up with a health plan
administrator that can meet the needs of our combi ned town and board of ed. I just and may be
it’s not gonna be exactly what somebody had in the past, but I don’t know about you hut I feel
like almost every year, HR tells me I got a better deal over here. ‘l’his is our new health plan
administrator, it’s not an option. We have to save that cost. So, yes, we come up with ideas.
We haven’t acted on a bunch of them but it’s not something that I can say I move to cut whatever
tonight because it takes working together and time to implement those tpe of changes. I think
the board of ed could also do more with - and I’m sorry. I see Bruce picks his head up there I
think they realize that healthcare is a huge driver of their costs. I also commend Tom on signing
up for the HSA and the high deductible health plan. We have to embrace it. The board has to set
the tone and say this is what we’ve got to do because even though four of the collective
bargaining units now have it as an option, there’s only a small number ot people that have
actually signed up for it And that can really influence our costs going forward so we’ve got to
do everything we can to make that — make people understand it really works And it can work
for them. I know Rick promotes them but it really is going to take everyone’s wholehearted
endorsement of those. I also, on a different note. I raise the issue and, again. Bruce. thank you
for coming to our meeting the other night. I would love to he meeting on a more regular basis on
some of these things that we talk about because it seems like sharing the health plan
administrator or the notification system those are things we should work together on and make
sure that we can implement them together \nd so I think more than a onceavear sort ot
presen at m would be h piul to me I th nk it would he h Iul to the hoard I talked about
Cha e design’ oice of o d uilding d a lot o sca I resc
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to the Census Bureau, The Council of Small Towns. v hich is an organization that works with a
lot of towns smaller than us. but they recently went to the state capital and they made a bunch of
recommendations to the state to help them address the fact that we’re so dependent on property
taxes to fund education. So what they asked is that the state fully fund the education cost-sharing
grant over time. assist the towns and cities in meeting the special education needs. adjust the
minimum budget requirement to allow towns to successfully reduce costs and to address
concerns regarding education mandates that drive up the cost of education. I’d love to work with
the town to say we need to drive that message home with our legislators and see if we can’t
change the way education financing happens in this state. Burke mentioned revenue and the
revenue that we get from the state. The education cost-sharing, if it was fully funded, we’d he
receiving 55 million dollars and we’re getting 17 million. If we were fully funded, this would be
the easiest budget in the world ‘we’d be figuring out how to send rebate checks. And we talk
about this over and over but how do we make change happen there? I’d like to work with our
government liaison committee. I’d love to talk with our legislators, talk with town management
and say what do we have to do to come up with an education cost-sharing formula that doesn’t
penalize West Hartford. You guys have more pull than I do here. But it’s just — it baffles me.
So again. I really do appreciate all the information that the board presents us. I realize that we
don’t have any kind of line item control over the education board budget but I just feel like
there s a bunch of things that I think we could be doing better. And I think if we work together
more, we’d probably find that we could put some of those changes in place; whether it’s
integrating the IT staff that’s oerlapping even more that could create future savings But those
are things we have to work on together to get done. I don’t know whether everybody’s getting
the emails that I’m getting hut a proposal is out there a request for proposal right now for a
professional management of the Veterans Memorial Rink .And those are the things we have to

look at. Fm glad that we’re looking at that hut the immediate reaction from so manx residents

was oh no, you can’t privatize the rink cause we like it the wa it is Ard when one party or the
other kar le c vatize k thei party 4k at v F hcy re r o do
So red k or e p i i t PC o e ren a an e lo K

c 0 es in t g nn
maki hanger ink oi if thos r types I irs tha wn de
nner ‘ tcrn of Lrani’w ecs and aIariL and gnsioiw and etett ia. lUst tar rodar

II1C OC\ Or S ea’ it COOn. cnie duwr tO lion o nc UCil’ Ci iia%C win LO 0

-

\t L1



i’o ounc fl&!

\pril 24. 2i4
genda ‘S

President Slifka: Thank vow Mrs. Hall. I was gonna save for it for the end but Mrs. hail stole
my thunder. We want to congratulate Julie on not just this being her last meeting and escaping

this fun, going into the prix ate well, not the private going away from journalism, so to speak
but also on her engagement from this xeekend. So congratulations. Well, I knon it’s late and

I’m the last to go and I hope you’ll indulge me. I just have a fex brief ords.
l’xe never used a prop before. I wanted to trx that.

Councilor Cantor: That’s mine.

President Slifka: That’s right. You can have that. That’s all yours. I try to bring some levit to
this. I’ll try to he as brief as I can. First. I want to start with the thank you’s as everybody else
did. First to the manager. Ron, and to the entire finance team xhich is still here, You’re
welcome for another - putting you through this again. But to Peter and to Liz. to Barbara i’ve
had the privilege to work x ith some shorter term and some for Liz. I think as long as 13 years.
And we are incredibly fortunate to have talent like this in toxxn that isn’t just smart hut also
accessible to each and every one of us And to echo Denise’s remarks to Pat for not just being
here tonight but the many things that go beyond being just a corporation counsel that he does for
the community And cx cry one of the directors who service every day but also their work’s a
little bit more intense with us during this period. We’re very pleased xith all of their work and
proud to have them here. And then I want to thank all my colleagues. Obxiously e’re here for
another long night. You’ve been to man\ dozens of committee meetings that nobody sees and
nobody knows that ou attend. And above all, we have to thank Mrs. Cantor who she joked
about making a little thorough presentation earlier tonight but that’s the degree to hich she
invests her time and energ\ and has unbeliex able kno ledge of this so that may be the rest of us
don’t hac to do all of that So I— since I’ve had that job in the past. I’m forever in your debt for
not hax g it anymore u knox all of a lue it. So thark Mrs. Cantor’ tusband sho a
here l is c iing and l a efi out he t r rw ise th ç emarks I ki a him vv
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for the community, that there’s een one person out there for whom it hurts. that is a huge burden
to have, And it is on my mind when we do that. So to those who think that it is not. 1 beg to
differ. Now I ant to clear up — I ha e kind of more of a prepared part here but I feel compelled
to clear up a few things. factually speaking. tonight just because I like them in the recoid and I
don’t want an both to think that there’s an eas fix that we failed to undertake because the
reality is we do talk about all these things and we get along. notwithstanding occasional moments
here. We do get along very well And I think the town to anbody who’s paid attention to this
whole debate and whether ou agree with the ote or not. I think ou’d agree that we’re blessed
to hae incredibly smart people serving in this position we’re passionate about this and it’ you
look to other communities. I don’t think they ‘re as lucky to hax e this kind of qualit of elected
officials. That said. on nights like this. it’s easy for things to become m thologized like oh.
well if only they had done this. that would soke all the problems. There was a mention, several
times. of a resident who came to us and said she rnoed here recentl and that the taxes had gone
up so much in her very brief period of time here she was gonna have to be driven out of town.
And Harrx and I heard that immediately and just like e cry one else has mentioned it, we care a
lot about that. Seriousl? Did that happen? That doesn’t sound but that doesn’t sound right.
We know what we’ve done. So we looked into it and found out that well, the bulk of that
increase, almost all ofit. wasn’t from what we did at the table: it wasn’t from the taxes in and of
themsehes, it was from reealuation. She bought apropert that went up in \aiue incredibly.
And as her e al v as done, unfortunately, burden was shifted to her that w as shifted aw ax from
somebody else in the community. So we hear this story that we’re dri ing people out rampantly
but yeah, I’m sme the stories are out there. l’\e met those people and every time I hear that, not
just the person who says they ‘re lea ing at some point, but the person who say s they ‘re not
opting in to us, I carry that with me But the facts do not proxe out that there is any mass exodus
out of to sn And f there were, we wouldn t hae record high home prices r ght now. We
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balance the community needs and desires and its ability to pa>. We’re working within a ‘er>
difficult climate. And I think somehow, as hart> illustrated fantastically, that there’s a belief
that the town go’s ernment operates in a vacuum that is completely unaffected 1) an> other
economic variable. And that we should have the power to keep c’ cry cost dow n when no one
else can do the same. If you look at it from a business sense, we run a 250-million-dollar-plus
business and its job is to keep people safe and educate children at the highest levels. While
keeping the costs down. we have to establish our salaries and benefits through collective
bargaining and not like any ofour prit ate employers who just do whatever we want to do. and
impacted by utility costs and other things that impact everybod> at home and net> business.
And rm glad Mrs. Hall mentioned this a moment ago because I couldn’t belie4e we’d gotten
through seven speakers and nobody said it. We operate with a fundamental financial inequity
which is the education cost-sharing formula, which short-changes us 37 million dollars this year
and multiply that back by some 15 years. And there is complete agreement about the feeling of
that and >ou’re right, it’s not just that this budget would have been a nonevent, it’s that the last
15 would have been a noneent. And you’re right, we would have giving out rebates or we’d be

the pension problem wouldn’t be a discussion point either. And so that is but that’s a fact
and we are — I do want to recognize Senator Bye for — she — part ofour reductions tonight are
from the increased revenue we’ll get from her adding to that. Is it modest compared to what we
were supposed to get? Absolutely but she’d be the first to point that out and tell >ou it’s oni) a
first step and she’s hoping thai. it’s gonna to become much, much more. I wanted to illustrate for
a moment that the how does this balance actually come into play? What does that mean? Does
that mean you simply say well, we’re too afraid to make these decisions so we just don’t and you
default to let’s keep it all the same. keep it maintenance and well just pay more. I%o. But how
do you get to that point? Chris raised a very good sort of proposition at the beginning of if it’s
maintenance, why does the cost go up? Vell, here’s part of it. A few examples. We just
here’s what we go through. rot just in the committee process but on the members of the council
even’ \nii t se are it c partic.u ‘order he - so c >, one c0a we th’ i that’s r and
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late. But a rumor, true or not. that at the end of the ear, the board of ed would have money left
over and would sa on the last day of school. there’d be this call that would go out from foms
predecessor and say spend everthing! Spend it down SO on the last day. everything comes in
down to the penny. And I remember going hack years and years and years and working with
Leon and Harry on this when he was on the school board. And we said is this true? Cause if it
is, that’s reall had and that doesn’t make anybody look good. Well, whatever it was, since for
the last five years. the schools have returned a surplus to the town. And that’s to their credit, it
was an earth-shattering thing when it started. Now we almost forget to mention it. Well, now
what has happened in this year’s discussions. the board returned surpluses. Now they’re accused
of hoarding money and asking for too much at the beginning. This is what happens with these
changes We talk a lot about the pension. It’s Denise’s favorite topic so we cede most of the
time to her. But what’s some things she said we want to work together more Well, we’ll give
you an example something we ha\e worked together on and implemented. And I give you a
lot of credit for it. We adopted a lower discount rate —. said we’re not getting the rate of return
and we need to lower that down and be responsible. Well, you know what’s usually lefi out of
that discussion? That increases spending! That increases sour taxes because that means we hae
to put more money into the plan itself because it’s not growing. And if it’s not offset b a cut
someplace else, usuall to ‘your service, then while being responsible and agreeing completely
that’s what we needed to do. we just increased spending which is not what we wanted to do.
And so there is a cost. And the last thing i’ll say on that is the police overtime. Now, the figure
that jumps out, you say where is it or why is it there9 Well, in just the last yeal in your
neighborhood, Mr. Doar, in particular, we had and we hate one today rash of buiglaries.
Hits a particular part of town what does this town do What does this towi do9 immediatel.,
the police chief targets that and says we’re gonna send all the resourcec that we can into that
area. What does that mean? And b\ and large. the have stopped that crime within a short time.
But what happened What happened to us? There w s incrat ed overtime, S we. in rder to
k p he sale e po d ‘is sp nsi or ts I g p A n t
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element of the budget SO let’s make sure that it’s very clear. I sit in my evervhod likes to
relate the stories from their private employment. I sit on the benefits committee of my company,
not my company that I own. Mr. Davidoff I am just a small cog in the machinery. But I sat for
three hours while I couldn’t call Mrs. Flail back when she asked, or Mrs. Cantor, because I was
in a three-hour meeting on the benefits. And what did I have a bunch of people sitting around
saying? So we’re sitting there with our claims analyst, just like the town brings in .All the
people with the big binders that run all the spreadsheets and they said my God, what happened?
This catastrophic claim thing is so much more than last year. I don’t understand. Well, we had
two women with problem pregnancies and somebody with se’vere cancer and experimental drugs
and all this. And the numbers were almost identical to the town and the stor was identical to the
town. And that was for a private emplo\er with nonunionized emploees and who can just
change the plan by fiat. This is whcre we get impacted by what goes on in the private sector. It
was the same story and but for those things. we’d he having a much different discussion tonight I
suspect. Sort of wrapping up. I found an article in the news from a local paper that was just a
within the last ten days. And it said — I’ll just summarize from it here. It had a tax increase of
nearl percent it was talking about a municipality —tax increase of nearly 3% would come
from about 8,4 million in additional spending, including for the city school sslem, pension
costs, capital improernents, and contractual obligations A bunch of the increase would help for
paying for a new middle school. A quote from a political leader there “The proposed budget is
about the best that can be done in the current climate.” And the budget is roughly 25() million.
Who’s - was that an article from the West Hartford Press by Abigail? No. Was it by Julie in the
Hartford Courant? No, it was not. That was from the Danbury News limes and the budget
proposed was by a man named Mark Boughton who is the mayor of Danbury who’s a
republican, who was the nominee ol your parts for lieutenant governor Ibur years ago. and is
currentl running for go ernor on this record. Why do I sa’ that? Not to put blame on you guys
to say it’s the same context. That’s a guy who I bet shares your philosophy and he’s ended up
ni ahou t sa res tha ‘s the a t sa pr ems ard he’ rki n U e ac
sar or n icro urn tl ano o s a - sib e u i it K it t
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in multiple places:’ He goes on but I don’t want a myth to start tonight that the school board
which has worked so hard is not watching its money because they’re building a round school
that, in and of itself, is inefficient when it is not. So I’ll close with this. When I think about what
to do tonight. I think we should do this every night. We acknowledge a few things. West
Hartford’s expensive. We’re not gonna argue about that. And there’s a lot of people out there
who are hurting and we know them individually or we’ve gotten an email from them or run into
them when you knocked on the door, and it hurts when you can’t fix ‘em cause we got a system
that doesn’t allow us to address for indixidual problems like that. It’s awfully difficult. So we
do the best that we can, And I think we should ask fie questions when we go to make our vote.
Do we keep you safe? Do ou get value for ‘our home? Do we educate our kids? Do we
create an environment fbr economic growth? And filTh, do we leave a responsible legacy’? T)o
we keep you safe? Yes. We’ve got the best police department by far in the State of Connecticut
and the best fire department. And we’re seeing cx idenee today about how hard they work and
how successful they are in addressing what crime we have. I hey keep most of it out hut what
does come in, how quickly they get on it. And similarly, we had a stoD of a resident this week
pulled out of a burning tire and saved, And great to have that happen horrible to have happen.
great. though appropriate to have it happen when we can talk about the fire department on a
night like this. Do we get x alue for our home? We mentioned earlier that we have record home
prices right now but my fax orite figure is actually one Harry found a couple weeks back which is
some people who like to counter that say well, it doesn’t count the taxes. nd as we all know.
it’s tough to compare taxes from one municipality to the other cause they all have different mill
rates and they’re all based on reevaluations done at different times. It’s a lot of apples to
oranges But HarD found a study that equalized the mill rates and then measured the home
values based on that. And we found out — I’m doing this off the top of mx head so I hope I got it
right. HarD that we had the ninth best home value as a result in the State of Connecticut. And
the first eight on the list were all the gold coast towns in Fairfield County. And as you got down
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discussed at the beginning, it’s five separate votes that comprise the budget. I’ll turn that o er to
Ms. Labrot,

Ms. Labrot: So starting with.

President Slifka: Sorry, no. Actually I apologize. Shari has to move each five each one of the
five.

ITEM #11: ORDINANCE DEAUTHORIZING $817,000 FOR PROJECTS
ORIGINALLY AUTHORIZED IN THE CAPITAL IMPROVEMENT PROGRAM FOR
THE FISCAL YEARS 2007-2008, 2011-20 12, 2012-2013 AND 2013-2014,
APPROPRIATING AND REPURPOSING $817,000 FOR PROJECTS IN TIlE CAPITAL
IMPROVEMENT PROGRAM FOR THE FISCAL YEAR 2013-2014, DEAtTTIIORIZING
$500,000 FOR PROJECTS AUTHORIZED IN THE CAPITAL IMPROVEMENT
PROGRAM FOR THE FISCAL YEAR 2014-2015, APPROPRIATING $900,000 FOR
PROJECTS IN THE CAPITAL IMPROVEMENT PROGRAM FOR THE FISCAL
YEAR 2014-2015, APPROPRIATING $15,782,000 FOR PROJECTS IN THE CAPITAL
IMPROVEMENT PROGRAM FOR THE FiSCAL YEAR 2015-2016 AND
AUTHORIZING THE ISSUANCE OF BONI)S OF THE TOWN IN AN AMOUNT NOT
TO EXCEED S16,182,000 TO FINANCE TIlE APPROPRIATiONS AND PEND1NG THE
ISSUANCE ThEREOF THE MAKING OF FMPORARV BORROWINGS FOR SUCH
PURPOSE,

ADOPTED, VOTE 9-0

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN oF WEST
HARTFORD:
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Program for the fiscal ‘,ear 2013-2014, as follows, said appropriations to be inclusive of
administrative, legal. financing and costs of issuance related thereto. and any and all State grants-
in-aid of the cchool projects:

School Pjpjects
Interior School Bldg Imp FY 2013- $ 817,000
2014
School Total $ 817,000

Total $ 8i7,Q00

Section 3. The sum of $500,000, pre’iously appropriated to meet the estimated costs of arious
tosn and school improvement projects contained in the I ons Capital Improvement Program
for the fiscal year 2014-2015, is hereby deauthorized as follows:

2014-2015
ro’ects
Storm Water Management $ J,QQQf
Town Total $ (250,000)
School gjgcts
Window Replacement $ 0000j
School Total $ (250,000)
Total $ (500000)

Section 4 The sum of $900000 is hcreby appropriated to meet thc estimated costs of ari us
own and scF ool ir provcmc it pro e ts ontained in ie I ov n s Capital Imp oven ent Prog air
c lc s a a 0 4 1 los aid u cot r i t
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legal. financing and costs of issuance related thereto. and any
school projects:

li’oects
Arterial Street Reconstruction
Communications Infrastructure
Energy Conservation
Financial Management System
Neighborhood Street Reconstruction
Pedestrian & Bicycle Management
Pools -- l-iisenhoxer
Public Works Rolling Stock
Radio System Replacement
Storm Water Management
Street Resurfacing
fown Building Improvements
Traffic System Management
fown Total
ts
Asbestos Removal
Exterior School Building
Improvements
I leating & Ventilation Systems
interior School Building Im pro ements
Security lmpro ements
Site & Athletic Fie1d impro’ elnents
Stage & Audi o Rcno atiuns
Schoul I

and all State grants-inaid of the

2015-20l6
S 1.360.000
500,000
100.000
500.000
1.487.000
402.000
200,000
615,000
4,000,000
590,000
606,000
1,427.000

200.000
$11 .987.000

S 225000
1.100.000

800.000
620.000

50.000
I )( ,00()

00,000
.000
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cost of the projects determined after considering the estimated amounts of the State grants-in-aid
for the school projects, or the actual amounts thereof if this be ascertainable, and the anticipated
times of the receipt of the proceeds thereof provided that the total amount of bonds to he issued
shall not be less than an amount hich \il1 provide funds sufficient with other funds a ailahie
for such purpose to pay the principal of and the interest on all temporar borroings in
anticipation of’ the receipt of the proceeds of said bonds outstanding at the time of the issuance
thereof, and to pay for the costs of issuance for such bonds. The bonds shall he in the
denomination of S5.000 or a ‘hole multiple thereof be issued in bearer form or in fulls
registered form. be executed in the name and on behalf of the Town by the facsimile or manual
signature of the Town Manager and the manual signature of the Director of Financial Services.
bear the Town seal or a facsimile thereof, be certified b and be made pa able at a hank or trust
company, which bank or trust compan\ ma also be designated the registrar and transfer agent.
and be appro ed as to their legality by nationally recognized bond counsel. The bonds shall he
general obligations of the i’ox n and each of the bonds shall recite that every requirement of law
relating to its issue has been dui complied with, that such bond is within e er debt and other
limit prescribed by law, and that the full faith and credit of the Town are pledged to the pa\ment
of the principal thereof and interest thereon. The aggregate principal amount of the bonds of
each series to be issued, the annual installments ol principal. redemption provisions, if any. the
certify ing, registrar and transfer agent and pa ing agent. the date, time of issue and sale and other
terms, details and particulars of such bonds, including the approxal of the rate or rates of
interests, shall he determined h the Town Manager and the Director of Financial Services

Section 8. The bonds shall he sold by the Town Manager and Director of Financial Services in a
competitic offering or h negotiation. in thur discretion. If sold in a competitie offering, the
bonds shall be sold at iot less than par and a crued interest or the basis 21 thc lowest net or tiu

itcr s o’

rs
g i snhyt1

Iowa eai
‘c Li’ k oi au

0’ 0’ 1.

0 , .
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required, shall be applied forth ith to the payment of the principal of and the interest on any

such notes then outstanding or shall be deposited with a bank or trust company in trust for such

purpose.

Section 10. Any of the estimated amounts set forth for projects not required to meet the actual

cost of any such project may be transferred by the fown Manager and the Director of Financial

Services to meet the actual cost of any other project set forth in Sections 2. 4 or 5 above. The

proceeds of an’ bonds not transferred in accordance herewith may be deposited in the Capital

Reser e Account of the Capital and Non-Recurring Expenditure Fund.

Section 11. While it is anticipated that the bonds will qualif as tax-exempt bonds, the Town

Manager and the Director of Financial Services are authorized, upon the advice of bond counsel.

to issue all or any portion of the bonds as bonds the interest on which is includable in the gross

income of the owners thereof for federal income tax purposes. and it is hereby found and

determined that the issuance of any such bonds is in the public interest.

Section 12. ihe Town hereby expresses its official intent under Treasury Regulation Section

.150-2 of the Internal Revenue Code of 1986. as amended, that project costs ma be paid from

temporary advances of available funds and that the Town reasonably expects to reimburse any

such advances from the proceeds of borrowings in an aggregate principal amounr not in excess

of the amount of borrowing authorized for the project: that the Town Manager and Director of

Financial Services are authorized to bind the Town pursuant to such representations and

agreements as they deem nccessarx or advisable in order to ensure and maintain the continued

exemption from Eedeiai income taxation of interest on the bonds, notes or temporary notes

authorized y this resolut or f is ued or a tax-cxcmpt bass, ncluding c w nants to pa rbat s

of in estniem earnings to t1 1 mted Stai in future ca s.

Sectirn I F ne fnwn Nlanai.icr and the Drecter at Flnancial Ser\ ices are 14e1.ah:, nrzeG on

el fri c w n t em or erw as i t f a h it a

and dci oO a ldL pi de i nat on nu a pa a F 0

\lcniipaI CUiiiiC Ruianakna Ru.fti Afl\ 0 1 ‘atnah rr1C1fl euu e

tJ,rmatIo ter:tories nba Rcponara and u prux id. notices ‘o the Repo’rorias

i iw a1Le ts r eiitcd nS ii ir si POc. iii. U’U
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Councilor Barnes’ Fxcuse me, Mr. Mawr.

President Slitka: Go ahead. Mr. Barnes.

Councilor Barnes: Could I ask a question about 1 1? Just a point of clarilication?

President Slifka: Yeah. We can’t debate it cause e did the discussion but yes, you can ask a

point of order. Mr. Alair, I assume it’s okay for the manager to reply? 1\o? Yes? You guys are

looking at each other.

Mr. Alair: \Vell I’m not sure what the question is.

President Slifka: Why don’t we haxe him pose the question?

Councilor Barnes: lhank you For item 1I that as just read into the record, is the this

ordinance, is it just repurposing money that had pre iously been allocated or is it new money that

we’re talking about?

Mr. Van Winkle: The number that you’re looking at, the 817. is money that was appropriated in

the past for window improvements that being repurposed for safety improvements at the school

Councilor Barnes I’hank you.

President Slifl’a: Oka\, back to the roll call.

Counciiors Barnes, (anwr Captain (‘asperson Davidaf i)oar, I Tall, Kindali and Slifka voted

Yl S

\L rot I 4PO\

Presidem Niitka =1 . ‘1r. *tntor

I FL I l2. 0 DIN ( F C 0( F R\l( 4P1’R() ‘U \ I K) FOR IF FI( 1

a hit

[)(j)i FD, 011 o 3
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President Slifka: \lotion’s made and seconded. A roll call, please. Ms. Labrot.

Councilors Cantor. Captain. Casperson. Da idoft Kindall and Slitka oted YES
Couneilors Barnes. Doar and Ilall voted NO

Ms. Labrot: It passes.

President Slifka: Okay. #13. Mrs. Cantor?

ITEM #13: ORDINANCE CONCERNING APPROPRIATIONS TO AND IN TIlE
CAPITAL IMPROVEMENT FUND FOR TIlE FISCAL YEAR BEGINNING JULY 1,
2014.

ADOPTED, VOTE 6-3

BE IT ORDAINED BY TIlE TOWN COUNCIL OF THE TOWN OF WEST
HARTFORD:

THAT, the follo ing amounts are hereb appropriated from the Capital and Non-Recurring
Expenditure Fund to the Capital Improvement Fund for appropriation to the thlloing projects:

Project Amount

Miscellaneous

Communi ations Intrastructurc $ iQ00
0( 00
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ITEM #14: RESOLUTION CONCERNING TAX LEV\ ON THE LIST OF OCTOBER
1, 2013.

ADOPTED, VOTE 6-3

BE IT RESOLVED BY THE TOWN COUNCIL OF TUE TOWN OF WEST
HARTFORD:

THAI, on the Town Assessment List of October 1, 2013, there be and is hereby granted to be
lex ied upon the ratable estate of the I own of West Hartford, of the inhabitants of said I own and
of all others liable to pay taxes therein, including all estate situated or taxable within territory
added to the limits of the Town by any acts or resolutions of the General Assembly heretofore
passed, a tax of thirty -seven and thirty-seven hundredths (3737) mills on the dollar, Said taxes
shall become due on July first, two thousand fourteen (July 1, 2014) and payable on said date in
whole or in equal semi-annual installments from that date, namely: July first, two thousand
fourteen (July 1, 2014). and January first, two thousand fifteen (January 1, 2015) except that any
tax of less than fifty ($50) dollars and, any tax on motor \ chides shall be due and payable in full
on the first business day of July, two thousand fourteen (July 1, 2014). If any installment of such
tax shall not be paid on or before thc first day of the month next succeeding that in which it shall
be due and payable, the whole or such part of such installment as is unpaid shall thereupon be
delinquent and shall be subject to the addition of interest at the rate and in the manner provided
for in the General Statutes of the State of Connecticut Any person may pay the total amount ot
any such tax for which he is liable at the time when the first installment thereof shall be payable

(ouncilor (artor mo e that v adopt
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Council ma\ h\ resolution transfer any unencumbered appropriation, balance or portion thereof
from one department. commission, board or office to another. and

WHEREAS, to allow the orderh balancing and closing of budgetary accounts for the fiscal year
ending June 30. 2014. the Town Manager hereby makes this request to the Town Council.

NOW, THEREFORE, BE iT RESOLVED BY THE TOWN COUNCIl. OF THE TOWN
OF WEST HARTFORD, that the Director of Financial Services is hereby authorized to certif\
such transfers as may be necessary but not to exceed the total adopted and amended fiscal year
20l320l4 appropriations, and

BE IT FURTHER RESOLVED, that the Ton Manager or his designee is hereby authorized
to approve such transfers, and

BE H FURTHER RESOLVED, that no transfer shall be made from any appropriation for debt
ser ice or other statutory charges for such balancing and closing purposes.

Councilor Cantor: I move that we adopt.

Councilor Kindall: Second.

President Slitka: Motion is made and seconded. Roll call, please. Ms. Labrot.

Councilors Camor. Captain. Casperson. Da idoli. i)oar Kindall and Slilka voted YFS
Counc’ ors Barnes and Hall oted NO

e id I es F 0 \uyhody al den s
V ing d er e

S
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Councilor Cantor: That we received.

C’ouncilor Kindall: Second.

President Slifka: All those in faor?

All: A’e

President Slifka: Those opposed? Motion carries. Again, Julie, congratulations and goodbye.
And with that 1d like to entertain a motion to adjourn.

ITEM #18: ADJOURNMENT

Councilor Cantor: So moved.

Councilor Kindall: Second.

President Slill(a: All those in fa or?

All: Aye,

President Slifka, Those opposed’ Motion carries e’re adjourned.

Meeting djourned at 26 p.m.
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[Rerised Apolication Letter]
April 22, 2014

Honorable Members of the \ est llartfoid Town CouncilTown of West Hartford
fown I Tall
50 South Main Street
M et I-JanDrd, Connecticut 00iu

RE:

Memorial Road. West Hartford. Connecticut

Dear Maror Slitha and HonorabD Members of the Town Council.

Application is 2ereby filed on behalfcfDelamar West flantRid I If ‘De1amuar”) theintemided lesse’ for a portiom of the pi pertv onned hr the foun t \ est Hanford known as 90R’iymona Roa I West Iii rtfnrd, Cona ecticut ( Property’ 1 Delamar is aufilol ized by t wn ofbrest flart’bri to file this applkntmoi oi the Procrty pasuan to an anreemont ii Cc fi rn ofiette ofintrt I crt en the I man ofM LSt fLrtft rJ nJ DMa ar datcd De rOt 12 ] Thatar,mnt .c t tu Dc1anet 4k 1oott:m o) tUsuc tad mmk t ‘.eic e 4 ,cI ofla en. fne P r. rt: il0amec utaea Swu P lfa Pupmat 1) criet o 4 DJ)rec sne P c:sun nrnuua3fher niup o ratJ ‘ iiia Ihe1a”-,,nw H’i ‘,‘io”j fifldI I -
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Honorable \Iembas of the West Hartford Town C c until
Apiil22. 2014
Page 2 of

development of the Premises han been submitted b> the I own under separate co’er for re’uew
and action by the [own Council and Town Plan and Zoning Commission ç’TPZ’).

Through its ron Manager, the Town ofWest Hartford has consented to the filing ofthis
application as set forth an a letter dated April 16. 2014. attached as Enclosure (a). Delamar
acknowledges that by consenting to this application and joining in as an applicant for purposes of
compliance with the Zoning Code, the Town of West Hartford is m no manner agreeing on
behalf of any agency of the I owi to appiove this application or to consummate the proposed
land transactions necessary for development of the Hotel. The Town is a co-applicant 01113
because the Town owns the fee to the Premises.

A cgai description of the boundary of the Premises at I Memorial Road for which the
change of tone and special development distric approval is sought. and a pioposed ordinance
arc ittachcd as Fnclosmes (b) and (c),respccnvcl> Thty oiC ncorporatcd as part of this
applicatio’i. along with me intbrmation contained in Pnclosures (a) through tic) town below
(“Application”).

Dclainar respcctful1 rcqaests that the I wn Coat cii accept this Application and onsider
undertaking a joint public heering with the TP7 and the Hand Wetlands and Wateicour%e%

gcrcs (‘l\V4” pi uan to “k sti irtf nil odcof( tin iicc. “( Ic’ l D.
s d’ A a?lIc. lot ci ri.t’t. 0 am rT-lo Ic dc m t1 n _b he uhj t

•‘ia pablh. haring.

UM’1AitY OF %PPL 1(11 JON
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Page 3 of”

accommodate approximately 122 seats including a bar and chefs table. In the narmer months,
the en o outdoor dining ireas will provide scatmg for up to 70 persons in the Garden Dining area
and 30 peions in the Raymond Café along Raymond Road. Retail space is reserved off the
lobh\, with dicplay windows fronting out on the landscaped Hotel entrance courtyard. A spa and
meeting iooms are provided on the second floor, and a fitness ioom and underground parking are
propused Ihr the baNemnt level. bxtensi\ e landscaping and garden iandcaping structures,
including a pergola for alfresco dining on the south side of the Hotel and an outdoor pavilion to
the cast ot the exent lawn, are proposed

fhc layout of the hotel and the many amenities proposed are described in detail in the
plans md supporting materials submitted as part of this Application and will be further
described b’ the applicants at the public heanng on the Application.

INTROD[CTION TO PROPOS L AD PAR flES:

l c Fon n accepted and signed a etter of intent to mm e forn aid with Del an ar as the
devclope n’ .1 hotel for :he Propci t\ in December of 2012 at the eoncluion of a carchul
manared PJP ocess begun erhm m ‘ha’ rcai

r \\est H rat rH I I s . nra’ \ etnaic or A iCmpiHit I

C l’.’r wet a’ nl’Hi cn a,C ‘irn’w’ ot oH .i. t Sn,’e. :iwur: n a
(bra ‘.,( ‘oia. i:T)ae ‘iat’e’.a’U
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FRAFFII AND P \RKING:

The enclosed Traffic impact Studr prepared hr Langan CT. Inc .and the Delamar Hotel
Parking Sudr by Desman Associates were actualls pepared tbr a larger building p1 ogi am.
i hereure. the positive concius1(’n reached regarding the capacity i area roadxx ass to handle
the proposed gcteoation, as reil as the abriots to sen. e the parking needs of the Hotel, are
eonservati’e gi an that the scope of the Hotel development has been reduced from 150000
square feet and 125 rooms to 117306 square feet and Ill rooms. The Delarnar team sill re iew
the results of its analysis at the public heanng on the Application.

NEIGHBORHOOD CONSIDERA1 IONS & COMMUNITY OUT REACIL

uutreach for the Detamar \Vest Hartior hegai ii May, 2013. Shortly theteafter. a
u ebsite was estahished to pro’. ide general and current infatmation on the project. Resjdcntial
uti each begai n rh the mailIng nfl ui letters in J oh 201 to the residents of Burr Street.

Rarmond Road and a scetion of the Boulevard. The Delamar West Hartford teani then began
doo-knwkng iectdences on each of thoe streets for an epponunits to diseass the proposal on
a peronT hasts TIle teaw v. as able in pm de reidcnts u idr ILronnannn ci: the iate and
awn Cl ncu 4aencrs iesidrts neic ny hmc. a doo a ge1 nas 1u foi the owccnanr
mci I L DCiildai dart1ord n ontut info on in cace I am que t
Lr g of 4 11 4e S I I en a cp n t

I in RCL ewat r
-1 \[ 1
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team has been menacing the media inquiries throughout the planning phase. fhe Delamar est
Hartfod website hts been viewed 3,223 hmes since it went live in June, 2013.

[he particulars ot the outreach effort will be compiled into a comprehensive report on the
effort and submitted under separate cover closer to the scheduled public hearing date. as the
effort is ongoing.

PROPOSEE) FINDINGS:

This Application is worthy of appios al for the followmn suggested reasons

I fhe change of tle underlying zone f2’r the Premises from Centml Business (BC) to
Central Business Di5tricnHigh intensive (CBDH) is appropriate a it will allow for a
hotel use, an intensive use u th pedestnan amenities at street lcVCi which will serve all of
\Vsi l-Jarth’rd as well as surrounding communities. and is eminentl\ imitable given itS

proxmitv to highw av exits, to public parking facilities and to th Town’s central
busir ess erea all clew ci ts of the CBDH d str t i described at Sectior 1! 3B (6) of ft c
Z ining Cod’

2 THe chanec of the underlvna zne tbr the Pemics hoi: BC t I ‘Bl)!-i is augroph4e a
the st ,jrds of Seetfan I oa e heca mci. Houi,w 2 he pplieant ha

dirt idea ute rarktna cv’ c ‘ime tHe needs o i’m I iCtei B \drqume
‘1k c is LXiS i Raw Her I rd op id ‘t strc r :wo

p t “a
d el is a H

urn ‘ru. 3w
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4. Pursuant to Section 177-44B(2)( ) and Section 177-16,6. the pplication i superior to a
plan possible under the regUlar standards of the zoning code as it will allon for a six—
story hotel structure t achie e an appropriate level of development lhr this location
uAen its proximity to Blue Back Square. and has undei gone substantial design review
and srutinv.

5. Pursuant to Section 1 77-44B(2)(c) and 177-44B(3), the Hotel development is in harmony
n th the actual development of the adjacent Blue Back Square a the Hotel use ‘a ill
support the restaurants and retail stores located in Blue Back Square and will utilive the
public parking facilities ishich in turn will generate reenue for the community as a
whole Further the total densrtr of development in terms of floor space and land
eo ci age is not greater than that permitted with n the CBDH district,

Tnc Proposed Ordinance, application fee and inthrmation rcqured puruani tu Section
-4 1 otihc Zoning Ordinance. arc enclosed.

cspc ifu lv ub nitte

DEL.\\i \R WEST H\RTFORD LLC

3
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Langan Engineering and environmental Sen ices Inc. on November 26. 21)13 (25
copies of each);

tg) Stoqpw4er angcm.gt Rcpo for Proposed Delamar Hotel, prepared for The
Matos Group. T U’ b> Langan CT. Inc.. dated March 2014 and Revised April 2014
(11 copie):

(h) Tj.ajtjg ag4ngbij Cover later Jo Todd Dumais from John D. Piante. PF,
dated Marcn 13. 2014 re: Delamar Hotel Program Revicions. Traffic Impact Study
and Pznkinp Smc’, I ‘utgan Project No.: 140079201 (23 copies). with the following
enclosbrev

• Traffic 1mngcjig4y for Proposed Delamar Hotel, prepared for The Matos
Omoup, I LI’ by Langan CT, Inc., dated November 201 1(23 copies):

• 7cJuijcdL3ppcndja to Fraffic. Impact Study for Ptoposed Delamar Hotc.i.
prepared for The latos Group. LLC by Langan CT. Inc.. dated November
:ur (3 copits): and

a jejnijfl.flcjasking Study Preparr4 for The Matos Group. I LC by
fle;man Associates. Parking Consulting. dated March 2014 (23 copies):

0’ Pij’i • ntitLd. ‘7’EI Vf R TWIn I Memorial Road T wn of West Hartford
‘.)i ac .1(1k i.o e Cl ange to SDD CBHD De gnation. Uctiands. and Special I.. se
j :rmi: Jutdotir Dmi’ig (Submission Date: 04 16 2014; ppljcqnj Delamar West
14 h’11 C oucta for Pie F,o Strfcd.CfC )02K)))-0’O
tvi t g 15 slit. s Juin& the oct s,c’ t C c.ted )4 a - 14 .7 fill-’izect and
Di :ec-.ciY— i,ed r’a.a ‘tt)

( ‘.r t : - ‘r’’’n, id. a nl’ roy
‘ id
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OFflCE OF THE R E C E I yE D
TOWN MANAGER

TOWN COUNCft. OFFICE
West Hartford. CT

April 16, 2014

Town of West Hartford
50 South Main Street
West Hartford, CT

Re’ 90 Raymond Road SDD #36 Municipal Land Use Applications in ( onnection
with Proposed Delamar Hotel

Ladies and Gentlemen.

Delamar West Hartford I I C (‘Delamar) is involved in discussions with the I own of
West Hartford (the Town’) regarding the lease, with option to purchase certain [ownowned
property known as 90 Raymond Road in connection with Delamar’s proposal to develop a hotel
I he property known as 90 Raymond Road is currently incorporated into SDD #36 which
generally contains the West Hartford Town Hall and the West Hartford Police, Fire Station
Dclamar proposes to separate 90 Raymond Road from SDD #36 and to make tha property a
separate SDD in conjunction with its hotel developmcn plan The Town of West Hartford is th
o of h fe o h land 0 a r n d R ad a id rereb autF or zes Dcl ma ‘ d ar

cr i nt t whon nat a s n i b o f
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OFFICEOFTHE RECEIVED
TOWN MANAGER

RR 162014
TOWN COUNCIL OFFICE

West Hartford CT

April 16, 2014

Town of West Hartford
50 South Main Street
West Hartford. CT

Re: 90 Raymond RoadSDI) #36 Municipal Land Use Applications in Connection

with Proposed Delamar Hotel

Ladies and Gentlemere

Delamar \Vest Hartford LLC (“Delarnar) is involved in dscussons with the Town of
West Hartford (the “To n”) regarding the lease, with option to purchase certain Town-owned
property known as 00 Raymond Road in connection with Deiarnar’s proposal to develop a hotel.

The property known as 90 Raymond Road is currently incorporated into SDD #36 which
generally contains the West Hartford Town Hail and the West Hartford Police/Fire Station.
Delamar proposes to separate 90 Raymond Road from SDD #36 and to make that property a
separate SDD in conjunction with its hotel development plan. The I own of West Hartford is the
C wr c of the ice te he lard at 90 Ray nond Road ad hereby authori es Delamar and any

cr o e c F r I cia n av a g t it sts o ur t i all the ow f
We t Hartfhrd aiy rd all land 1 ations t he va i is ag ic e f ic fow W I

rd which b eccssar constructi fe propos developi i r at )0
R mond Road, in udina. hut not I i ited to applicati m for the crea in, amendment d
appro\ai oi one. ur more pciai development dstriei: anpl atns;br zone cl1Lnges, orianees,

special u rermh. peciaI .‘cerfmr. et1ands perrrut, ubdii iicm rcsubdivison approraR

ire! t ‘miit mnro’ dis and We I o n t et I iarttoro herehr on n Ii seI anplieation.
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(b)

n of Premises

k certain parcel of land located in the Town of West l{artford, County of Hartford and state of
Connecticut. to be knoun as 1 Memorial Road on sheet ZM-l of the plan set entitled “DELAMAR
HOTEl I Memorial Road Town of West Hartford. Connecticut Zone Change to SDD CBIID
Designation. Wetlands. and Special l.Jse Permit Outdoor Dining (Submission Date: 04 162014)
Appcrnt Delaniar West Hartford, LLC, 300 Stamford Place, 2d Floor, Starnfbrd, CT 06902 (203)
289-0120” which map is on file or to be filed in the West Hartford Town Clerks Office, and being
more particularly bounded and described as follow s:

Begirming at the intersection of the easterl\ side of Raymond Road and the southerly side of Memorial
Drive. said point beiny the northwest corner of herein described parcel:

Thence along a curve, along the southerly side of \Iemorial Drive. curving to the right, with an arc
length of 20,24’. a radius of 15,00’, an included angle of 77° 18’ Li’, and a chord length of 18,74 and a
bearing of N 30 21’ 13” F to a point of reverse curvature,

Thence along a curve, along the southetly side of Memorial Dnve. curving to the left, ixith an arc
length of’ 171.77’. a radius of 250.00’. an included anale of 5 0$’ 56’, and a chord lemtth of 169.09’
and a hearing of \ 51° 25’ 51” E to a point:

Thence N 33 51’ 23” F along the southerly side of Memorial Drive a distance of to a point;

Thence N 87° 35 15” F bounded northerly by land now or formerly of ft e Ton n of West Hartford a
distance of 58 2’ to a point;

Thence S fl 1 7’ 0” F through land now or formerly of the Town of \\‘rvt I-fart Ibrd a distance of
5 o.4” to a Point:

nec S -9’ ( houn i’ ahu lane
- ‘‘:r ‘. a c: t.’ii71PuSh:
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BF IT ORDAINED BY UHF TOWN COUNCIL OF WFST HARTFORD:

1 hat the boundaries and districts shoxx n on the Building Zone Map entitled “Rex ised
Zoning Map, Town of West hartford, Connecticut”, xxhich map is on file in the Town Clerk’s
Office of the lown of West Hartford, are hereby amended as follows’

I he zoning district designation for a portion of 90 Raymond Road to be knoxx n as I Memorial
Road, more particularly described below, is hereby changed from Central Business District
(“BC”) and SDI) #36, to a Central Business District-High Intensix e (“CBDH”) underlying
zoning district within a new, hotel special development district, separate from SDD #36,
pursuant to the proxisions of §177-44 of the Code of West Hartford, Connecticut, all in
accordance with a set of plans entitled’ “DFLAMAR HOTEL 1 Memorial Road 1 own of West
Hartford Connecticut Zone Change to SDD CBHI) Designation. Wetlands, and Special Use
Permit Outdoor Dining (Submission Date: 04 16/2014) pplicant Delamar West Hartford, LLC,
300 Stamford Place, 2 Floor, Stamford. CI 06902 (203) 289-0120” and consisting of 55 sheets
including the co’ver sheet as they may be amended and approved by the V est hartford Towr
Council and filed on the West Hartford Land Records, all as effects the land as described below

Beginning at the inters ‘coon of the easterly ide of Rainond Road and the southerly ide of
Memorial Drixe said point b ‘inc the northwest corner of herem described parcel;
Ihencc aloi curxc along the outhcrly side of Memori I 1)r’ve, u x ng tc tie r ght wati ar

cnl of 0 4 alus )0 r rdcd rfl 7 18 ar c ill r th
4 ndabia f c s va
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AFFIDAVIT OF INTERES1

The undersigned, being duly suorn, hereby deposes and sas:

‘I he names and addresses of any person, firm or corporation har ing a direct or indirect interest in

a personal or financial sense in the application by Delamar V est Hartford LLC to lease and
develop an area of approximately 118,892 square feet (2,72938 acres) at 90 Raymond
Road at the south east corner of the intersection of Raymond and Memorial Roads
(“Premises”) in order to construct a 117 room, six-story hotel with banquet, restaurant
and retail amenities including outdoor dining areas, which application will require a
change in the current zoning designation for the Premises from Central Business Distnct
(“BC”) and SDD p36. to a Central Business District-High Intensive “CBD11”)
underlying zoning district within a new special development district to be known as 1
Memorial Road, arc as follows.

1 lown of West hartford, as owner of 90 Raymond Road and the intendd lessor of the
Premises to be known as I Memorial Road, West Hartford, Connecticut, should the
requisite land use approvals in connection with Delamar’s proposal to develop a
hotel, be approved. The address for the I own of ‘\ est Hartford is I own of West
Hartford, 50 South Main Street, West Hartford, (onnecticut.

2 Delamar West Hartford I LC, as proposed lessee under an intended lease with the
Town of West Hartfo”d f r the Premises, aird as dcvelope of a hotel on the Pram scs
Delamar West Hartford LLC is a Connecticut limited hiibility compan with an
addr ss c o Ihc Matos Group. II C 36 Silver I tne, ast 1-Iartf rd C nn t cut,
06 8 fc s na - i na m b s ai m M C I I C r Co ce v,
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THE undersigned. a Notary Public in and for the County and State aforesaid.
does hereb certif that Daniel S. Matos, personally known to me to be a managing
member of Delamar West Hartford LLC, appeared before me this day in person and
acknowledged under oath that as such, he signed and delivered the said instemnent
pursuant to authority duly given to him by said limited liability company.

GIVEN under rn hand and seal this l6 da of April, 2014

S
fA J J 7J

iILI
1otarv ubli’c 1CGA(\J

Mv commission expires
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DESCRIPTION OF PROPOSED USES

This application seeks to amend Special Des elopmcnt District 36 located at 90
Raymond Road. West Hartford. Connecticut (“SDD 36”) to separate out a parcel of land to be
rezoned from SDD BC to SDDCBDII and to be knossn as 1 Memorial Road for development as
a Ill room hotel with accessors banquet. restaurant and tetail amenities including outdoor dining
uses.

io unusual noise. vibration radiation. odor or dust, smoke, gas fumes, or other
atmospheric pollution is expected to be produced from the operation and maintenance of
the Hotel and related amenities. The hotel will be compatible with the other large scale
residential and commercial developments in the immediate area and well buffered from
the single family development to the south on Raymond Road.
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IOWN COUNCIL OFFICE
26 November 013 “° Hartford CT

Mr Stove Huhatt
Director of Health
West Hartford Bloomfield Health District
693 C Bloomfiold Avenue
Bloomf old, CT 06002

RE: D&amar Hotel Domestic Water & Sewer Demands
Proposed Delamar Hote’
37 Memorial Road West Hartford, CT
Langan Project No: 140079201

Dear Mr. Fluleatt

On be bhalf of our clOnt tangan Engineenng & Environmental Services Inc ([angan> is
urrently in the process of prepanng final review drawings for the above referenced project and

wili be submitting n application to thc Jown of Wost Hartford for municipal approvals As a
requirement of the town 3pproval process we are equestinq a sign off letter from the West
Hartford Bloomfield Hea th Distric’.

Thc anti Late dom’tc v to sr f r t[ prop d t i ap roxir lateiy 290C0 a Ions
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LANBAN

26 bwvprnber 2013

Jennifer Ottalagana
Manager of Devlopme.nt Se”vices
The Metropolitan D strict Commission
60 Murphy Road
Hartf rd, CT 06114

RE: Delamar Hotel Domestic Water & Sewer Demands
Proposed Delamar Hotel
37 Memorial Road- West Hartford, CT
Langan Project No.: 140079201

Dc ar W3 Jc inifor Otta aqar a

On be behalf of our client Langan Enaineerinq & Environmental Se vices Inc (Langn) is
currcrtly in th proc si of prearing firal review drawircis for the above refercnced project and
wilt he submitting an inolication to the Town of West Hartf rd for municipal approvals &o

reQuirement of the town approval procee, we are requesting a sign-off letter from the The
Metropol:tan District Co’rrnission.

Th’ anticipated ‘Jorestic. aater tse for tre ror’osed hotel is aporox’rnate v 29.000 gahons per

I Wa ‘ •, r. cetea .q ‘ a oy “t- rns 3 sar ter tfl’
eUt.yr .eJo k .ss nrç tr tylu ii
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Nathan Kfrschne,

Front Ecchert, James cjeschertjjtherndc corns
Sent: Wednesday, December 04, 2013 ):16 PM
To: Nathdn lCirschner
Cc Manning, Mary Brezedle, Brandon; Eschert. James
Subject Delamar Hotel, West Hartford
Attachmenft Availability Capacity Analysis Process revised SEPTEMBER 2013 pdf.pdf

Nathan —

Your recent letter addressed to Jennifer Ottalagaria regarding the Delamar Hotel has been referred to me.

Please find attached an explanation of our current Availability & Capacity Analysis process.

Upon receipt of your request for an analysis and submittal of the required information, the process will begin.

Please review and contact me with any questions

Jim

James M. Fschert. P E
PnnLipal Engineer
The Metropolitan District
555 Main Stree ,PO Box 800
Hartford (.nnecticm 06142
(p) 860 278 7850 x3742
(c) 860-209-5187

tc c tg .tnth m
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April 1620l4

Honorable Members of the \Vest Hartford Town CouncilTown of West Hartford
rown Hall
50 South Main Street
West Hartford, Connecticut 06107

RE:
Application of Steele Road, LLC to Amend Special Development District #33 (243253275 Steele Road and 2021 Albany Avenue) to Separate 243 Steele Road fromSDD #33 to Construct a 200 Unit Multifamil DeeIopment with Pool andClubhouse at 243 Steele Road Vithln a New SUD.

Dear Mayor Slitka and Honorable Members of the Town Council:
Application is hereby tiled on behalf of Steele Road, LLC (“\ppiicant”), the contract

purchaser under an agreement with Mercvknoll, Incorporated, owner of 243 Steele Road Vv est
Hartford. Connecticut (“Property”) upon which the now vacant Merc’.knoli building is ciwated
within special development district #33 encompassing all or portionc of properties at 243. 253
275 Steele Road and 2021 Albany Asenue (“SDD #33”). SDD #33 v.as last amended to approve
The Terrace at Mercvknoll on the Property, an agcrstricted1nuItifam de ciopuient which
iias never built The Applicant proposes to amend SDI) i’i to separate 43 Steele Road r iii
SDD 3, dem lush el c c aLant Mere\knoll structure, nd cc n truct a 200 uni. i lul.itanul\dL cloprieat n 1th porl and alnbhouse at 24 Steele Road cuh1 ts on n peciai de\elnputenr
district

Fhe \pp1cz2t ia ;rivided ietterc fro u tll outlc:s in of .. land dud b nldn n thin
‘21)4) ind’cu rg tLn ‘icni’ i n parcip.itlon m. te t’i”a nd no e i t ‘fl
Appli in a i anc uh A n.nc C iC

( 11 . t’ I t iC ‘ r
\ d’fl ‘,1,i’’ r”’fl” .2
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In conlhrmance with Zoning Code I 77—44C(2)(f. please accept this Application andschedule it for a public hearing.

OVERVIEW:

The Property has long been a part of the Meres Community Health campus that consistsof three. large-scale complexes on separate parcels of land at the southwest intersection of SteeleRoad and Albans Avenue. Ihe\ are the Merc knoll building at 243 Steele Road. the McAule.Retirement Community at 253-275 Steele Road, and St. Mary Home at 202 1 Albany ANenue.Che Merc\ Community has decided to sell the Property for the development of housing that itbelies es is compatible with and a complement to both the Mercy Commurnt\ and the immediateneighborhood, the Merc knoll building will he demolished

The proposed development of 200 units will be comprised of 7 buildings including aclubhouse with pooi and patio irea. creating its os a campus with pedestrian connections to theothet large scale des elopments in the neighborhood. tacluding sith the Lan ersit\ of SaintJoseph to the ss est. While the undcrhing RM-\IS alloss s fo the highest tesidential des elo meatn West Ha ‘tford, including a maximum floor-to-area ratio (“F AR” nfl 25 anJ h’uidnens Lrage ol 40 o of the lot, thL proposed Loraplex ss ith total squ n inotage o ppt ox:ynatJ s2sS,S5C1squa’efetwillhas’anF\Rtonl 4) a e’r H he t ca. H k a uihi 0L fv a it t 55,’ h a irieet TL site v ‘IL t estens\ C\ ‘H tLIL dcc ‘cd uci st ‘,l1 ppic’ ii u tc t i. m .si,i, c ..iJ;.e
k.ci: ass an “a 1 e iPet it ‘a to dLaii at H 1H a c1 i c H sHe 1nJ c a ‘ 11k2 t

(i ca.’t pi: trer s lltr’trd lnp’railti tnearopnsede n’p1r’s..s:’,, I an s H a u r
, ,, ‘e 1 s i,tr,f Is anss a cc H ‘sIt ‘H c c’’ a.
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s chicle. Sight lines at the dri\ e’ a exceed the criteria requlrLd b\ CT DO f thr the prc ailinn
speeds on Steele Road. so sufficient sight distance exists to provide safe egress from the site. It s
also worthy of note that the Application will prox ide 306 parking spacc on site which number
constitutes 1 53 space’. per unit, slighth’ exceeding the required 1 5 spaces pci unit.

The design of the new buildings has evolved m er a number nfrnfhrmal meetings with
the fuwn’s Design Re\iew Ad\isory Committee (“DRAC) It considers and relates to the
somewhat institutional ernacular of the large-scale structures in the area but incorporates those
elements in a more contemporary manner. The Applicant has been urged to create a unique
design employing strong materials for a feeling of permanence and importance compatible with
the Unixersitv and Mercy Cornmumt\ The buildings were also designed to respect thL single
family residential scale on Steele Road by their location significantl\ hack from the street.
(onsideration of scale and the relationship to the Governors Square neiehhorhood to the south
also resulted in reducing the height ot those p rtn ns Ij th buildings eloLst to tha
neighhurhood

on i c. t I I t I t I so c i w c t ode t at
oncated qu rat:Jc o a c owctng -‘ tIkw J\ sten. I hc uik eod pcr to rhc cent
athcritn a beic eairn md t1dcmp:me os : nepIc s nd ero ‘he m

i ‘i t j 1 1 , ,, I
‘PgJ,Je1e’ eeI1oae: :maocrer’1nor:
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entrance island. The sshoie effect will he further enhanced by planting beds throughout the
entrance area The monument sign at the entrance will require a waiser of the cignage standaid
but the sue is appropnate for the design and scale of the complex. Of note. two decoratis c
concrete paver thresholds will be installed in the driveway on either side of the island of
sufficient width and scale to pros ide a sense of arrival

The existing established landscaping has been kept along Steele Road to maintain the
established street tree plantinas to which the neighborhood is accustomed, 4he street sicts will
he augmented with understory plantings Lonsisting of spruces, hors erng trees and s anous
deciduous trees.

long the south piopert line, a bum rsill be constructed for most of its length lt is ill he
planted u itli I 2 14 foot high es ergreens in addition to various flowering and deciduous trees to
act a a screen to the neighborhood to the south, ‘\ is alkss av will be pros ided from the western
boundary of the stte. eeneiall along this southern border to connect to Steele Road

fhc regulated area in the hack of the site is ill continue to tuncuon as a detention hasia
and is dl he pl intel ii ith ivetlan I planttrnis a r lien I and to sen atur ted ni irn nt i
s t or p ‘ft ruf and ILCS ll ad actlai d p es

W ATER \\D SLWER (‘O’S1DERATIONS
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also he contacted directlx. on a onconone basis Outreach efforts will also be coordinated withMercy Communit. Health i\ICHL in oh lug MCH President and (1—0 William J Fioccheita. asneeded

ENGINEERING AND ST ORMWATER:

An Engineering Report dated April II 2014. prepared by Milone & MacBroom, Inc..and enclosed as Enclosure (h) sets forth the proposed stormn ater management s stem for theProperty Milone & MacBroom, inc. opines that by increasing the existing detention basin andmodifing the outlet structure, an ox emil reduction from existing peak flOVc rates will be
expected for all storm e ents, This reduction ill aliex iate certain capaclt\ 1551105 iii the 1-on n’ssxstem as identified in the report. Further, the proposed plan will improxc the existing system byincluding additional ixater qrialit features and implementing (‘1 [)FEP required nater qualir
i olune.

FPD1’GS:

1-ho re tuosted it endn cit OD 3 to aeco iii rnda c th re a x r f Ow aointMorckrini 1 huildmg and GO\ ub ‘pment of the u cpnsed ) I rultfbmi b.
111 Ci c u pl x xx H a It b Ii so nd exoc i xc o t . xn is wed u e

JC0I0L ?POi opraiL 0 tn tolD 0 100 re

ea1I at ,at es r e su cbc I xn hc. ‘.‘‘, ir’ ‘ I, c “ tLc
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Code, and the requested change in the regular standards applicable to signage allowing itto be used as a desim element at the entrance to the complex, x’ ill benefit the look anduse of the Property:

3. The proposed improvements, an attractive apartment complex with substantiallandscaping, will cleari’ be in harmony with the existing dcx elopment within SDD r33which includes other largecalc, residential buildings and the landscaping improvementsand site design are intended to allow the dcx elopmcnt to relate favorably to the less densescale of the single family neighborhoods to the south and east. There will be nodeleterious change n the character of ‘he area as a result of this development. There is noreason to believe that it will he detrimental to this status quo or to the permitteddcx eloprnent of adjacent residential properties, and tinallv,

4 the torl denstv of dLvelopment n terms of floor area and land cox crage will notbe greater than that pumtawd in the undciiymng RxhMS district in whmLh the Properr\ islocated.

the dropo’os.i rc1mnmncr ipplicanon f a 4 ,rformanon rcqi bed ursuant To SLctTon44 ot the Zoning r dmninCL, rc curl bed.
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‘e) Description of Proposed Uses (26 copies);
(f) Letter from Brandon Brezeale, PE. Project Engineer, The Metropolitan District(MDC) confirming that there is water and sewer service capacdy to serve theproposed development, dated February 24. 2014; Letter request to the Director of theWest Hartford Bloomfield Health District dated April 14. 2014, pursuant to SectionI 77-44.C.(2)(e) seeking sewer capacity finding; and a letter to MDC indicatingchange in previously approved plans, seeking contirmationi of MDC’ s ability to servethe development (26 copies;
(g Traffic Impact Study, 243 Steele Road Residential Development, West Hartford.Connecticut, dated April 2014, prepared by fuss & O’Neill, Mark U. Vertucci, PE.PTOE 26 copies):
(h) Engineering Report dated April ii. 2014, prepared by Milone & MacBroom, Inc. (26copies):
‘i; i(ans entitled: “ancndment to DD #33 and Wetlands Permit p908, 24 SteeleRoad.Wesi hartford. ( ormect!cut Prepared Far: Metro Realty group. L I D 6xeutivc Drive Suite 000 Farmington. (1 06032” with dale of April 11 2013 andconsisting of nineteen(19) sheets including the title sheet (7 MI-sized and 26 reducedplan sets i; and
i) Application fee by check in the aniount of $21,650.00 made pasahk o the Uoxn ofWest Hartforu
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Honorable Members, \Vest Hartford Town CouncilTown of West Hartford
50 South Main Street
West Hartford, CT 06107

RE: Application of Steele Road. LLC to Amend Special Development District #33(243, 253-275 Steele Road and 2021 Albany Avenue) to Separate 243 SteeleRoad from SDD #33 to Construct a 200 Unit Multifamily Development withPool and Clubhouse at 243 Steele Road Within a New SDD.

Dear Mayor and Members of the Town Council

Mercyknoll. Incorporated is the owner in fee of property at 243 Steele Road, WestHartford. Connecticut upon which the now vacant Mercyknoll building is situated withinspecial development district 433 ( SDD 433’). Steele Road, LLC proposes to amendSDD #33 to separate out the Mercyknoll parcel in order to develop a multifamihresidential complex with a club house and pool at 243 Steele Road (prexiouslv approvedlr The Terraces at Mercyknoll within SDI) 33) and t pl ice 243 Steclc Road into itsown special de elopment distric.

This letter is pro ided to indcate tli en ers consent to md participation Ii 1’clang and procCssuC f ad applIcation

spcmu h uhmiItc

IF R( YK\OU IN RI R \ I)
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s

I lonorable \4ernhers, \Vest llaritbrd Town Council
Town of\Vest Hartford
50 South Main Street
West hartford, CT 06107

RE: Application of Steele Road, LUC to Amend Special Development District 33
(243, 253-275 Steele Road and 2021 Alban Avenue) to Separate 233 Steele
Road from SDD #33 to Construct a 200 Unit Multifamily Development ith
Pool and Clubhouse at 243 Steele Road Within a New SDD.

Dear Mayor and Members of the Tox\n Council:

St. Mary Home Incorporated is the owner in fee of property at 202 1 AlhanAx enue. West Hartford. Connecticut upon hich certain access drives and parking areasser icing both St. Marys Home and Ihe McAuley Retirement Community are situatedithin special dcx elopment district 33 “SDD”). Steele Road. L( oroose to amendSDI) s3 to sepaiate out the Mercknol1 parcel in oidcr to dcx clot, multlIamil\residential oinplex xx ith a club house md pool at 43 Steele Road (prex iouslv approved1 1 he I err ices at \ltrex knoll x thin SDD 3 and to plaLe 43 teC]L Road Into itoxx H specIal deo clop iient district

I his letter is pi x ided t i al te 0 5 s it a n I
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HonoraNe \4emhers, \\ est Haiitord n (
I(JWH ot \\ ast 1lanfln
O South Maui S:rect
\k ct Hirtturd, I )O]

RE:

275 Steele Road and 2021 4enuc to Sc ara te 241 Steele

Dear \1a ot tud \Ienther I the loan (ounel.

Sisters of Mere\ o the Ai rica \rJeast ( nir nnt [ c . n feeof rrepc at -T5 teeIe Road, \\ st Hanford, C nnecticul upon a hiJi the\4ekulc\ Retirement (ommunt . uated a tnn OecL.i iCU kpn ao1 SDD Stee’e Ro.d, LI C a:uf DD )ut tiMere km 1 pane ii rd e I a n It I e:dem, I apla thh use ne n’ i 14 teeie Rd ar e F r km.a SI)D Ud I a e P c pe di H cat

lIs p 1 a .

1:Iinc J nnm.s:ag t I a’.
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Description of Premises

A certain parcel of land located in the Town of West Hartford, C’ount of Hartford and state ofConnecticut. known as 243 Steele Road, and situated on the westerl side of Steele Road as shown ona survey entitled Existing Conditions Amendment to SDD P33 and Wetlands Permit #908 243 SteeleRoad. West Hartford. Connecticut Sheet EX” prepared by Milone & MacBroom, Scale: I” 50’, datedApril 11, 2014, which map is on file or to he filed in the West Hartford Town Clerks Office, andbeing more particularly hounded and described on Exhibit (b) Schedule A attached hereto
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An Ordinance Amending an Ordinance Establishing
Zoning Regulations of the Town of West Hartford

BE IT ORDAINED BY THE TOWN COUNCIL OF WES I HARTFORD:

That the boundaries and districts shown on the Building lone Map entitled “Revised
Zoning Map, Town of West Hartford. Connecticut”, which map is on file in the 7 ow n C Icik’s
Office of the Town of West Hartford. are hereb\ amended as follow s:

Special Development District #33 located at 243. 253-275 Steele Road and 2021 &1han
Aenue. \\ est Hartford. Connecticut (“Premises”) accommodating \lcAule and the approed
but unbuilt “fhc ferrace at Mercyknoll”, adopted on July 19, 1983 and subsequently amended
on February 14. 1989, July 25, 199, June 26. 1900. September 10. 1996. April 23. 2008. August
12. 2008. and December 9. 2008 by the \Vest Hartford Town Council or tile how a Planner
pursuant to the provisions of Section 177-44 of the Code of Town of West Flartliard,
Connecticut, is hereby amended to separate out the Mercyknoll parcel at 243 Steele Road in
order to develop a 200 unit multif’anlii\ residential comple\ with a club house and poo1 at 243
Steele Road (pre’viousl appro ed for The Terraces at Mercyknoll) and to place 243 Steele Road
into its own special development district, in accordance with Plans entitled. “Amendment to
SDD 33 and Wetlands Permit 243 Steele Road. West Hartford. Conncctcut Prepared For
Metro Reait roup. I TD 6 E\ecutl\ e Drwc Suite 1001) Farmingtun. C I UO03” ‘a itli date of
pri1 II 201 4 and concisting of nineteen (19) sheets including thc title sheri os the may he

amended and annroved the \\est 1-Iarrh’rJ Tw n ( (2UflC1I and filed the \\ e: Har:foid [ and
Records all 15 effects the hind as desenhed hek ‘a

rLl ti1iJ! CCSLi I’l I t reroie taaU rto F ‘ar’: L1, Schedule
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AFFIDAVIT OF INTEREST

1 he undersigned, being dul sworn, heieb deposes and says:
S

The names and addresses of an person. firm or corporation has inn a directa personal or financial sense in the application by Steele Road, LLC to amend SieiaiDeselopment District 33 located at 233. 253-275 Steele Road and 2021 Aihan Avenue. \\estI lartford. Connecticut (“SDD #33”) to separate out the Mercy knoll parcel at 2-R Steele Road inorder to develop a 200 unit multifamily resideniial complex with a club house and pool at 2T3Steele Road (previousi approved for ‘The Terraces at Mercvknoil ss ithin SDI’) #3 ) and to place2—R Steele Rnad into its ossn special deselogment district, are as follosss

1. as contract puichaser of 243 Steele Road, West Flartfhrd,Connecticut. Steele Road, LLC is a Connecticut limited liability compans ss ith amailing address of do ihe Metro Realts Group. f I’D. $ b:xecutive Dr. l’armiiigton5CT, 060’2. The managing member of Steele Road, lLC’ is Geoffrey \k Sager.

2. The Metro Realt Group, LII) ,as developer and operator of the pioposedmultifarnik des elopment. is located at 6 Executis e Dris e, Suite 100, 1 arrniiigtonConnecticut 06032 Geoffrey \\ Sager is President and l’reasurer and Peter R. Dunnis Secretar, both ss ith a business address as abos e:

1 Merc,yknoil Incorporated as ossiier and contract seller of 243 Steele Road ithinSDD #33 on which is located tile flOSS unoccupied Merck knoll structurc. Mercvkn 11Incorporated is a Connecticut non-stock corporation has ing an address at 2 13Steele Road, West HartTo d, Connecticut 0611 Its President and (‘ho sVs 11mm ,l hi cT etta ssth i husinss ddrs at’ 2 21 \lhan \s nt e.TI oi ft rJ. ‘, 0611 )the tfiuei
s
‘ the Name husineNs addre arc St se 1)B’auiie, IreaNa’er, u’d ‘Tsuiec’ 1 ri’ , R\1, \ ice Ties ni

Si, cr ai Mcrs o tac \iarieas \ th ‘di d P115 H S I2a SiL R sI I ‘ JEI,it OJ ii,LC1 dt :‘,aisi “0 fl ‘sLIt) ID
s t’,hNT,,1,cn,p,e •‘:he p

‘•‘ o si ( “ ‘T,NM ‘ i I
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6 Stj.4ary home jcojporad. as cwnet .t propetty at 2021 Albany %enue. e.t
I lartford. upon which certain access dri. Cs and parking areat. en icing both St. Mary
I lome and the Mc.uky Retirement Community a situated nithin SOD :33. The
names and addresses of the officers of St. Mary home II Incorporated are
William .1. Fiocchetta, President: Steven D Beauhieu. 1 reasurer & Secretary. and
Maureen Reardon. RSM. Vice President, all with a businesc address of 2021
Albany Aenue. West hartford. C06hI7

This information is provided to the best ofmy knowledge based solely on public
information derived in part from the records of the Secretary of the State of Connecticut.
and Town of West I hartford Records, upon which 1 have relied for the accuracy of the
information provided in this affidatmi.

Further your afliant. saseth not.

Extuted this 16th day of April 2014.

SflLLF ROAD, 11 C

h’mtle Managing MembeiL,

S fAll: OF (‘O\SFC I hUT.. -f 1
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DESCRIPTION OF PROPOSED USES

This application seeks to amend Special Development District 33 located at 242.253-275 Steele Road and 2021 Albany Avenue, West llartforch Connecticut (SDD 33) toseparate out the Merc knoll parcel at 243 Steele Road in order to develop a 200 unit multifamilyresidential complex with a club house and pool at 243 Steele Road preious1v approed for TheTerraces at Mercvknoll within Sf1) 33 and to place 243 Steele Road into its own specialde\ elopment district. lie inultitamily use at the prepoed density s allowed pursuant to theexisting RM-MS underlying 70flC classification.

No unusual noise. vibration radiation, odor or dust, smoke gas fumes, or otheratmospheric pollution is ixpected to be produced from the operation and maintenance ofthe residential complex. The complex will be compatible w ith other large scaleresidential facilities in the immediate area and the impacts generited from the use andenjo\ment of the residential complex should be comparable.
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The Ivletropolitan District
waler nuppiv cnvnonmcntai services ccgraphie inforrnaoon

February 24, 2014

Thomas 1 Daly, RE.
Milone & MacBroom
99 Realty Drive
Cheshire, CT 06410

Re: Residential Apartment Development
243 Steele Road
West Hartford, Connecticut
Availability and Capacity Analysis

Dear Mr. Daly:

The Metropolitan District (“District”) has completed an availability and capacity analysis of ourwater distribution system For the proposed 243 Steele Road Residential Development in WestHartford. Based on and relying upon the information submitted and our analysis. the District hasthe capacity and ability to serve your project.

In addition we have completed a review of our wastewater collection system and, based on andrelying upon the information provided, we have determined that there is sufficient caDacity forthe planned development.

Note that per standard District policy, due to possible breaks in the area, pumping stations outof service, etc, the District canrot guarantee flow for fire protection
This letter provides a deter m;nation of availabiity at this p ir tin bme If there is a substaot alic ay arplication to th r ‘quircd cn iection prrmits rem MC U°iiity 5cr’ ices tuthe evaialon ana cview riy be nedeh t vie n c fri y tether servco r 1ease ie me <now

A ,1i 1,,.. ‘ ‘‘

1 C4
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OWN COUNCIL OFFiCE
MILONE &MACBRCk)k

April 14. 2014

Mr. Brandon Brezeale. P.E.
Project Engineer
The Metropolitan District
555 Main Street
P.O. Box 800
l-lartford, cr06142

RE: Residential Apartment Development
243 Steele Road
West Hartford, Connecticut
MMI #3571-10-3

Dear Mr Brezeale

ThaiL ou for your letter dated February 24. 2014, which confirmed the klD(s capahilit to sersethe ahos c-referenced proiect with water and sewer. The design has esolsed as we base worked withthe town commissions. The ness design no longer includes a residential subdivision on the southside, and the unit count has increased b 80 units [he new unit mix is 1 2 studios. 02 one-bedrooms.and 96 us ohedrooms.

The resised estimated domestic water demand’sewage generation jc 26,000 gallons per dat r a peskdemand ot’90 gallons per minute (nprn The buildings base increased o faur storie with limitedloft space on a fifth floor. I he estimated tire demand for the spnnklei ssiem has not chanted

\r this hi e we re rcuesting aa ud 1rd le”er o: ne sur ‘iItt to Is the JcsCk fl rt

1..rc 4r w ,uc ri’ns.pIae 1. nr ctm: Li11ttmc trh ho’e° 2.2 t’r t , c zflsi ‘2h ‘
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MILONE & MACBROOMS

April 14, 2014

Mr. Steve Huleatt
Director of I iealth
West Hartthrd-13 loomfield Health District
580 Cottage Groe Road. Suite 100
Bloomfield. CI 06002

RE Residential Apartment Deelopment
243 Steele Road
Vest Hartford, Connecticut
MM! #3571-10-3

Dear Mr. Fluleatt:

As part of a special deeloprnent district apprcrtai. the Fon ot West 1—lartfbrd requires a rittenstatement at’ the Director of Health as to the adequac of any proposed seage disposal systemeen though this project il1 be connected to The Metropolitan District (MDC) sewer. We arerequesting a letter from sour office to meet this requirement Fhe parcel will be rede\eloped as200 residential apartments (96 tto-hdroom. 92 one-bedroom, and 12 studios) The estimatedseage generation is 26,000 gallons per day (gpd) I have enclosed a sur\e. site plan, and copof a letter from the MDC. The MDC letter represents an earlier plan. and t hae requested anapdated letter.

1fth’r ar an quctin . ie’c. not fe itat c rtc me tither h hane it c2L3) 2l-lH m,ul at tc’id a iiIneandm hr am ‘
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Ton Clerk
Fown Council
Town Manager
Corporation Counsel
Registrar of Voters
Information Technology
Financial Services
Assessor
Employee Services
Fire
Police
Community Services
Public Works
Facilities Services
Human and Leisure Ser ices
Librar’v
Education
Debt Scr’ice’( apatal hnancmg
Payments to Probate
( otingency
Radio N’lamtenanee
Pri are Sc hcol I {calth Ser iC’s

Services
8154.379

102,248
251,830
-, riui,o-)
212283
411,320

1,524,795
556,975
326.700

9,677,205
13,561,714
1.862,659
3.948.642
1,071,312
1.759.234
2.365.503

eise
$101,450
243,631

4,10
1 ‘

‘-‘0,,,

41.775
287289
361,963
42,304
64,375

743.388
1.007.530

474.461
6.845.247
1.008.545

985.727
654.187

Sundry
e1se

$ 9.366
7.673

15.058
22.250
11.650

114,612
41.412
24.928

160.05$
290,927
144,587
363,145

82.631
94,044

169,753
145,888,757
R 754 144

Total
$265.195
353.552
271,038
462,246
26,708
732,1 2

2.001,370
640,691
416,003

10.580,651
14,860,171
2.481.707

11.157.034
2.162.488
2.839.005
3,189.443

145.888. J 7

13 54.144
6000

S7t,000

ORDINANCE CONCERNING APPROPRIAFIONS FOR THE FISCAL YEAR BEGINNING JULY 1.2014
RE IT ORDAINED BY THE TOWN COUNCIL OF THE IOWN OF WEST HARTFORD:
Fl! \T. from the revenues derived from the property tax ley on the list of October 1, 2013 and othermiscellaneous reenues estimated to be received in the fiscal year July 1. 2014 to June 30. 2015 as shon in therevenue section of the budget document, the folloUng are hereby appropriated to the General Fund:

Personal Non-Personal Capital

________

Outlay

_____

S

36,000

X7 iThU
7 284

i9.03iPaamedic Ser n.e-,
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And further, that from reenues to he derived from other funds as shown in the budget document the i’ollovvingis hereby appropriated:

Separately Appropriated
ialFitds

Personal Non-Personal Capital
Services cpense

Sundr>

Blue Back Square Fund
Community Development Block Grant Fund
CDBG housing Rehabilitation Fund
Westmoor Park Fund
Leisure Services Fund
Private School Ser ices Fund
West Hartford Librar\ Fund
Parking Lot Fund
Capital & Non-Recurring Expenditure Fund
Police Private Dut Fund
Fechnology In estment Fund
Cemetery Operating Fund

159.909
214,000
134.392

1.197.588
851.828

15,000
1,056,458

30.000
25,500

177,785

$3,921 .50()
639.715
214,000
624.191

2,978.564
2,047.489

30.000
2,485.199

100.000
2.063.570

25.500
81,695 384,141

And further, that increases or decreases to said appropriations may he made only upon certitcation by the TovnTreasurer that anticipated expenditures do not exceed anticipated re enues

$ S

Outla\ El2flS Total

$ $3,921,500
S,-, j52,500 l90.ji

236.972

306.308
1,180.205

672.706

898.547

1.410.000

124.661

183,491
600.771
522,955

15.000
530.194
100.000
623.570

\1 fFSE


